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Executive Summary:

This report provides an overview of the results pertinent to the Corporate Governance
Survey of the Arab Banking Sector conducted during January through Dec 2006. The
report offers a summary of the perception of key senior bank personnel in a number of
Arab countries, pertaining to the banks' level of compliance with international best
practice in corporate governance. Report findings are only indicative of the overall
compliance level with good corporate governance practices among the banking sector

in the surveyed countries, from which broad conclusions can be drawn.

A total of 67 banks participated in the survey from Qatar, Oman, United Arab Emirates
(UAE), Yemen, Jordan and Egypt. Among the majority of respondents, the
questionnaires were completed by representatives of the banks’ top management,
(e.g. Assistant General Managers) as well as heads of business divisions (e.g. Head of
Compliance, Chief of Internal Audit). Banks that have rejected the offer to participate
in the survey cited confidentiality issues and lack of interest in the topic as the main

reasons for their rejection.

The conclusions drawn from the survey results were grouped into the following areas:
e General framework for Good Corporate Governance
¢ Rights of Shareholders
e Equitable Treatment of all Shareholders
¢ The Role of Stakeholders in Corporate Governance
e Transparency
e Structure, Functioning and Responsibility of the Board of Directors
e External Monitoring Role
The survey revealed the following key findings:

e Banks have in place a good general framework for good corporate governance.
More emphasis is needed in communicating the shareholders structure, and
conducting structured reporting on compliance with good governance practices.

e Banks have in place written policies regarding corporate governance and codes of
ethics.

e Banks ensure to a large extent equitable treatment of shareholders, and they
protect to a considerable extent the rights of their stakeholders. More policies
need to be in place in terms of protecting minority rights.

e Banks enjoy a high level of disclosure of material information and financial
transparency in line with international standards.

¢ More effort needs to be geared towards designing and implementing special
training programs on corporate governance and internal control practise for

employees.



Banks have specialized committees for supervising and monitoring major
business functions. Limited responses indicated the presence of specialized
committees concerned with good governance and risk management.

Banks have internal and independent persons in their Board, however
independent directors do not have a majority presence in these Boards.

Banks, in general, do not take into consideration the evaluation of clients’

corporate governance practices in their credit risk assessment systems.
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Introduction

1. INTRODUCTION

Background

Based on the OECD's principles, corporate governance is usually defined as involving
"a set of relationships between a company's management, its board, its shareholders,
and other stakeholders. Corporate governance also provides the structure through
which the objectives of the company are set, and the means of attaining those
objectives and monitoring performance are determined. Good corporate governance
should provide proper incentives for the board and management to pursue objectives
that are in the interests of the company and shareholders and should facilitate

effective monitoring, thereby encouraging firms to use resources more efficiently".

From a banking industry perspective, corporate governance involves the manner in
which the business and affairs of individual institutions are governed by the

supervisory boards and senior managements, affecting how banks*:

)} Set corporate objectives to generate sustainable banking returns to owners;
1)) Run the day-to-day operations of the business;

iii) Consider the interests of recognized stakeholders;

iv) Align corporate activities and behaviours with the expectation that banks

will operate in a sound manner and in compliance with applicable laws and
regulations; and

V) Protect the interests of depositors and other stakeholders.

Banks are a critical and important component of any economy. They provide financing
for economic enterprises, basic financial services to a broad segment of the
population, and access to payment systems. In addition, some banks are expected to
make credit and liquidity available in different market conditions. The importance of
banks to national economies is underscored by the fact that banking is, almost
universally, a regulated industry and that banks have access to government safety
nets. It is of crucial importance, therefore, that banks have strong corporate
governance, which in turn would enhance the banking sector's contribution towards

sound economic governance in any country.

Given the critical contribution of good corporate governance to the sound development

of the banking sector, the past few years witnessed several initiatives to enhance

* Basel Committee on Banking Supervision, Enhancing Corporate Governance in Banking
organizations February 2006
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compliance of banks in several Arab countries with good corporate governance

practices.

This report provides an overview of the perception of key senior bank personnel in a
number of Arab countries pertaining to the banks' level of compliance with
international best practice in corporate governance. Report findings serve as an
indication of the status of corporate governance practices among the banking sector in

the surveyed countries from which general conclusions can be drawn.

Survey Objectives

The main objectives of this survey were to determine and understand:

)} The extent to which internationally recognized and applicable corporate
governance best practices are implemented in the day-to-day activities of
banks in selected Arab countries; and

i) Whether banks have and use evaluation methods for clients' corporate
governance practices while providing financial services;

iii) Identify the major areas requiring further enhancement in the banking

sector operating in key Arab countries.
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2. SURVEY SCOPE AND METHODOLOGY

Scope & Sample Profile

A total of 67 banks responded, in year 2006, to the survey covering the following
countries: Qatar, Oman, United Arab Emirates, Yemen, Jordan and Egypt. The
following chart shows the sample distribution according to number of responses

received from each country.

Survey Distribution According to Country

Qatar

12%
Yemen

10%

Oman
7%

Jordan 13%
20%

In terms of the surveyed bank size and contribution to the banking sector, the
following table provides a summary of the surveyed banks contribution to the total
consolidated assets account, percent of total lending, percent of deposits and percent
of shareholders equity of the banking sector in their respective economy:

Total
Assets of
Surveyed Shareholders
Banks Lending | Deposits Equity
Banking
Yemen Sector 3495 998 3101 190
Surveyed
Banks 1638 701 1016 90.8
Sample size 47% 70% 33% 48%
Banking
Qatar Sector 30084 17413 21157 5725
Surveyed
Banks 26173 16890 19253 5553
Sample size 87% 97% 91% 97%
Banking
Oman Sector 12723 9129 8006 1294
Surveyed
Banks 11757 7716 7813 1255
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Sample size 92% 85% 98% 97%
Banking

UAE Sector 122622 70027 77497 14925
Surveyed

Banks 70119 41546 48952 9478

Sample size 57% 59% 63%0 64%0
Banking

JORDAN Sector 29700 16456 15042 3173
Surveyed

Banks 24057 13329 12635 2633

Sample size 81% 81% 84% 83%
Banking

EGYPT Sector 121998 53321 89905 6119
Surveyed

Banks 98240 43299 79994 5475

Sample size 80%0 81% 89% 90%0

In terms of the principal activity of the bank, the survey covered the following
categories: commercial banks, Islamic banks, investment banks among others. The

chart below shows sample distribution according to the bank's primary activity.

Sample Distribution According to the Bank's Key Activity

Other
21% Commercial

35%

Islamic Investment
36% 8%

Methodology

A questionnaire was developed with the assistance of Financial Services Volunteer
Corps (FSVC) and was based on the key principals proclaimed by institution active in
the field of banks supervision and corporate governance (specifically as related to the
banking sector) mainly Basel Committee on Banking Supervision, Organization for
Economic Cooperation and Development (OECD), the International Finance

Corporation (IFC) and World Banks’ ROSC assessment template.
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The questionnaire was sent to a number of central banks for testing and feedback,

after which the final draft was developed incorporating the comments received.
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3. SURVEY FINDINGS AND ANALYSIS

The following section provides a summary of the key findings across the seven key
categories covered by the survey.

General Framework for Good Corporate Governance

Under the general framework for good governance section, banks were asked to
give information on the existence of an internal corporate governance framework
and internal code of ethics as well as corporate governance policies. Following are
the major findings in this regard.

Shareholders Structure Chart and Shares Listing

Table 1 — Shareholders Structure and Shares Listing

In terms of publishing detailed

charts that illustrate the banks' [ Does the bank publish a 62% 38% 0%
shareholders structure (including | shareholders structure chart(s)

beneficial ownership relevant Is there an English version of the 76% 23% 1%
holdi . ’ bsidiari bank’s charter and other legal
olding companies, subsidiaries documents?

and affiliates), a low majority of [ Are the bank's shares listed on any ~ 11% 89% 1%
(62%) indicated that such charts | stock market other than that of its

are published and disseminated. Lhome country?

Among the surveyed banks, the lower rates were reported by both Yemen (14%)
and UAE (33%). While (100%) and (92%) and (68%) of the surveyed banks in
Oman, Jordan and Egypt indicated that such chart(s) are disclosed and published.

(76%) of the surveyed banks indicated that the banks charter and other legal
documents are prepared in both English and Arabic. It is worthy to note that the
sample average was impacted by the low percent reported among the banks in
Yemen as only (40%) indicated that the above-mentioned documents are
prepared in English as well.

The highest majority of banks seem to either focus on attracting domestic
investors, indicated by the low percent of banks (11%) that list their shares on
international stock markets, or possibly by their need to further enhance their
compliance with international market requirements

Governance Structure, Policies and Compliance

Table 2 — Governance Structure, Policies and Compliance

(55%) of the surveyed banks

publish a chart outlining the | Does the bank publish a current 55% 37% 9%
bank's governance structure, | chartwhich describes the

principal organs and relevant | 9overnance structure

reporting relationships. A higher | Does the bank have written 80% 20% 0%

o . . policies, codes or manuals,
percent (80%) indicated that approved by BOD setting out

written poli_cies, codes O | pank’s approach to governance
manuals are issued by the bank | Does the bank disclose to 59% 36% 5%
which set out the bank's | shareholders extent to which it

approach to governance. complies with |t§ : Corporate
Governance policies

Howe\{er’ when it relate_s to Does the bank have a “Code of 75% 22% 3%
reporting on bank's compliance | Ethics,” approved by BOD

with its established corporate
governance policies, only (59%) reported that such reports are prepared and
shared with the shareholders.
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All surveyed banks in Oman indicated that such documents that outline the
governance structure and reports disclosing the banks' compliance level with set
corporate governance policies are published and shared with the relevant
stakeholders. However, sampled banks operating in Yemen reported the lowest
level of compliance with the aforementioned criteria. For example, only (14%) of
surveyed banks in Yemen publish a chart describing the bank's governance
structure, while only (28.5%) publish a report pertinent to the bank's compliance
with the established corporate governance policies.

A good majority of surveyed banks (75%) have a code of ethics that is approved
by the board of directors. The lowest percent was reported by Yemen whereby
only (14.5%) have an established code of ethics.

Corporate Events

Table 3 — Annual Corporate Calendar

The executive management of

(84%) of the surveyed banks | Does Executive Management 84% 14% 3%
approve an annual calendar of | approve an annual calendar of
corporate events and both corporate events, including

shareholders’ and BOD meetings
shareholders and boards
meetings. Egypt (92%), Jordan (85%) and UAE banks (78%) averaged higher
than the rest of the sample.

Rights of Shareholders

Surveyed banks were asked to express their attitude towards the rights of
shareholders across all levels and especially with regard to share ownership,
voting in general meetings, access to relevant information on a timely basis,
access to corporate decisions, obtain information about new shareholders and
others. Following are the main findings in this regard.

Elements of Shareholders' Rights

Table 4 — Elements of Shareholders’ Rights

Generally speaking, and across all [pg shareholders at your bank have
surveyed countries, shareholders | the following rights

enjoy considerable rights in terms Access to secure methods of 95% 0% 5%
of access to secure methods of ownership registration

ownership registration (95%), Ability to convey or transfer 924% 1% 5%
ability to transfer shares (94%), shares

obtain relevant information on Ability to obtain relevant 91% 4% 4%

information on a timely basis

timely basis (91%), participate . - .
Right to participate and vote in  96% 2% 2%

and vote in general shareholders o) SR e T S

. P .
meet'”_gs (_96 %), sole authority to Sole authority to elect/dismiss 92% 4% 4%
elect/dismiss BOD members members of the board

0 i i 0
(92%), and profit sharing (95%). Right to share in profits of the 95% 0% 5%

bank

Banks that indicated absence of

the above-mentioned shareholders rights were reported by banks in both Yemen
and Qatar — though to a minimal extent.
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Participation in Corporate Decisions

The responses of the majority of
surveyed banks (96%) revealed
that shareholders possess high
level of authority to participate
and be sufficiently informed of

Table 5 — Participation in Corporate Decisions

Do shareholders have the right to
participate and be informed of
decisions and changes such as:

Amendments to the statutes,
articles of incorporation or

96% 2% 2%

.. . similar governing documents
decisions concerning fundamental

changes to the bank pertinent to 98% 0% 2%

Authorization of additional

amendments in  articles  of shares
incorporation, authorization of Extraordinary transactions that 92% 4% 4%
additional shares (98%) and effectively result in sale of the

bank

extraordinary transactions that

effectively result in sale of the bank (92%o).

Publication of Voting Procedures

Table 6 — Publication of Voting Procedures

(82%) of respondents indicated
that the procedures by which
shareholders may vote at general

Are the procedures by which 82% 10% 8%
shareholders may vote at general

shareholder meetings published

shareholder meetings published.

UAE and Jordan ranked highest (100%) in terms of publishing shareholders voting
procedures at general meetings, whereby Yemen ranked lowest, with only (33%)
of respondents publishing such information.

Controlling Rights and Disclosure of Changes of Controlling

Structures

Table 7 — Controlling Rights & Disclosure of Controlling rights changes

structures of the

The_ papital Are there capital structures which 16% 75% 9%
majority of the surveyed banks | give different controlling rights to

(75%) do not grant differential | certain shareholders

rights to certain shareholders. If the controlling shareholders of a 78% 13% 9%

However, (77%) that do have banl_( change, is the bank required
. to disclose who the new

capital structures that allow | . -cholders are

differing controlling rights do

disclose such information to shareholders.

Furthermore, should the controlling shareholders of a bank change, the majority
of surveyed banks (78%) indicated that they are required to disclose the new
shareholder structure.



Survey Findings and Analysis

Additional Shareholders Rights

Table 8 — Additional Shareholders Rights

Shareholders enjoy considerably [pg shareholders have the right to:

high level of authority to Force the board to take 80% 16% 4%
participate in appointing auditors binding action, including

(95%) and approving dividends revggation of previous board

(96%), wind-up/liquidate  the decisions

bank (94%). A slight decrease in Appoint auditors I S
shareholders  flexibility ~ was Approve dividends 96% 0% 4%

apparent in terms of approving Approve charter amendments 91% 1% 8%

charter amendments (91%) and SANBUE RESUTEEITE
adding to general meetings Wind-up/liquidate the bank 94% 0% 6%

agendas (87%). But generally Add to general meeting 87% 10% 3%
. . agendas, submit advance
speaking, shareholders have high

. L . 4 questions
leverage in participating in
decisions related to the aforementioned items.

However, shareholders seem to have a slightly lower leeway in forcing the BOD to
take binding actions (including the revocation of pervious BOD decisions) indicated
by the (80%) response rate. Such right was particularly high among the banking
sector in Oman (100%) followed by Jordan (92%), while sampled banks from
Qatar reported the lowest shareholder leverage (63%) in this area.

Shareholders Meetings

Table 9 — Shareholders Meetings

The previous section revealed [poes the law applicable to the
that (87%) of surveyed banks | bank deal with/allow:

allow shareholders to add to Pre-emptive rights/restrictions  72% 22% 6%
general meeting agendas and on pre-emptive rights

submit advance questions. To Calling extra-ordinary 95% 4% 1%
elaborate more on the legal MTSEEE

provisions that guide the Allow super majority and 95% 3% 1%

simple majority voting on

shareholders meetings, surveyed specific issues

banks were asked about the

N i Participation in shareholder 89% 4% 7%
shareholder_s_ rights in _ terms of meetings by writing or other
both  decision making and means
procedures. Required quorum rules and 97% 2% 1%

procedures

In terms of procedures, most of Communications about 87% 7% 6%
the banks' Ilaws allow for shareholders’ meetings,
participation in  shareholders agendas for meetings;

penalties for failure to

meetings by writing or other communicate

means (89%), require quorum

. k Restrictions on cross- 59% 29% 12%
(97%) and communicating to shareholding
shareholders mformatlon about Conflict of interest, related 78% 10% 12%
shareholders meetings agenda transactions

(87%).

Furthermore, shareholders have fairly high level of authority in terms of calling for
extra-ordinary meetings (95%) and allowing super and simple majority voting on
specific issues (95%0).

However, there seemed to be lower level of legal requirements pertaining to
shareholders pre-emptive rights/restrictions on pre-emptive rights (72%),
restrictions on cross shareholding (59%) and conflict of interest (78%).
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Equitable Treatment of All Shareholders

The surveyed banks were asked several questions regarding the policies and
procedures of treating various shareholders, especially their rights, general
meetings, insider training, voting rights and others. Following are the major

findings in this regard:

Rights and Violation

Table 10 — Shareholders Rights and Rights Violations

The majority of surveyed banks
(88%) have documents and
necessary mechanisms by which
shareholders can find out their
rights vis-a-vis the bank. Also,
(81%) of surveyed banks allow
shareholders to have the
opportunity to obtain redress for
violation of their rights. It is
worthy to note that banks in
Egypt reported the lowest
response rate (52%) when asked
about shareholders rights in
terms of redress for their rights
violations.

Does the bank have public 88%
documents or any other

mechanism by which shareholders

can find out the rights they have

vis-a-vis the bank

Do all shareholders have the 81%
opportunity to obtain redress for

violations of their rights
Do all shareholders

Have the same voting rights 93%

within each class

8% 4%

13% 6%

2% 3%

Have access to information 86%
about all voting rights
arrangements prior to

purchasing shares

6% 8%

In addition, shareholders in (93%) of surveyed banks have the same voting rights
within each class, while (86%) allow shareholders to have access to information
about all voting rights arrangements prior to purchasing shares.

Shareholders General Meetings, Attendance and Related Party

Transactions Records

Table 11 — General Meetings, Attendance & Related Party Transaction

(93%) of surveyed banks follow
processes and practices that treat
all shareholders fairly as far as
general shareholders’ meetings
are concerned.

Also, a high percent (88%) of
surveyed banks keep a record of
attendance at shareholders
meetings, be it annual or
extraordinary, including the
number of shares represented

Do general shareholder meetings 93%
follow processes and practices that

treat all shareholders fairly

Does the bank keep a record of 88%
attendance at Shareholder

Meetings (annual and

extraordinary) including the

number of shares represented and

a record of the votes

5% 2%

7% 5%

Does the bank keep a record of 74%
related party transactions which

require shareholder approval

19% 7%

and a record of the votes. As for party transactions, (74%) of surveyed banks
stated that they keep a record of related party transactions that require

shareholder approval.

10
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Insider Trading

In terms of unfair share trading,
the majority of surveyed banks
(88%) stated that the country
has laws or regulations that
prohibit insider trading or abusive
self-dealing. Also, (88%) of
responses stated that banks
disclose information on allowable

Table 12 — Insider Trading

Does your country have 88% 7%
laws/regulations prohibiting insider

trading/abusive self-dealing

Are allowable transactions by 88% 6%

insiders/related parties disclosed

5%

6%

If yes, do the bank’s policies 88%
define what such allowable

transactions are?

12%

0%

transactions by insiders or related parties of which (88%) have policies which

define such allowable transactions.

Material Interests in Transactions

Most of surveyed banks (88%)
oblige the Board of Directors and
executive management to
disclose material interest in
transactions or matters affecting
reported below average (72%)

Table 13 — Material Interests in Transactions

Are the board/managers required 88% 8%
to disclose material interests in
transactions or matters affecting

the bank

4%

the bank. Only sampled banks from Yemen
regarding BOB and executive management
disclosure requirements of such information.

Minority & Controlling Shareholders

Table 14 — Minority and Controlling Shareholders

Around (91%) of surveyed banks
ensure an equitable treatment of
minority shareholders when there
is a change of control in the
bank. Also, only (54%) of banks
have in place mechanisms, such
as cumulative or block voting,
which enable these minority
shareholders to nominate
members of the Board. However,
only (39%) of surveyed banks
have provisions in their by-laws
which permit minority
shareholders to take action
against the bank, its managers or
controllers to prevent actions

Are minority shareholders treated 91% 2%
equitably if there is a change of

control

Are there any mechanisms, such as 54% 34%
cumulative or block voting, which
enable minority shareholders to

nominate members of the board

Are there any special provisions in 39% 49%
the bank’s bi-laws which permit

minority shareholders to take

action against the bank, its

managers or controllers, to prevent

actions which might be unfairly

prejudicial to the minority

7%

12%

12%

Are there any restrictions on what 55% 42%
types of legal persons or
individuals may be shareholders or

controlling shareholders

3%

which might be unfairly prejudicial to them.

As for restrictions pertaining to legal persons becoming shareholders, (55%) of
surveyed banks stated that there are restrictions on the types of legal persons
who may be shareholders or controlling shareholders.

11
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Voting Rights

The majority of surveyed banks
(88%) do not issue different
classes of equity which have
different voting rights.

Only (51%) indicated that
domestic regulations restrict the
amount of ownership of voting

Table 15 — Voting Rights

Has the bank issued different 8% 88% 4%
classes of equity, which have

different voting rights

Does the financial sector legislation 51% 45% 4%

or regulation in your country
restrict the amount of ownership of
voting shares which may be held
by a single owner or group

shares which maybe held by a single owner or group. The percent was particularly
high among the UAE banking sector where (78%) of respondents indicated that

such regulations are not in place.

The Role of Stakeholders in Corporate Governance

Surveyed banks were asked about the impact of the banks' corporate governance
policies on the different stakeholders categories. Following are the key findings.

Protection of Stakeholders Rights

From the survey results, it is
clear that the exiting regulations
provide priority protection for the
banks customers (82%), employees
(79%) and creditors (79%),
followed by protection of the
environment (70%) and suppliers
(70%).

Stakeholders enjoying the least
level of protection include the

Table 16 — Protection of Stakeholders Rights

Does the law explicitly refer to and
protect the rights of stakeholders,
other than shareholders, i.e.:

Employees 79% 20% 1%
Customers 82% 18% 0%
Suppliers 70% 30% 0%
Competitors 57% 42% 0%
Creditors 79% 18% 3%
Communities 58% 32% 11%
The Environment 70% 26% 4%

communities (58%) and competitors (57%o).

Violations of Rights and Remedy

Around (82%) of surveyed banks
indicated that existing laws and
vehicles allow stakeholders
whose rights have been violated
to obtain redress or remedy.

Table 17 — Violations of Rights and Remedy

Does the law or other vehicles
allow stakeholders whose rights
have been violated to obtain
redress/remedy

82% 13% 6%
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Profit Sharing

Table 18 — Profit Sharing

A low pe;rcgnt of surveyed banks [“Are there mechanisms to allow for
(46%) indicate that there are | employees to participate in profits
internal mechanisms to allow | such as, share ownership, options,
employees to participate in or profit sharing schemes

46% 54% 0%

profits such as, share ownership, options, or profit sharing schemes. It is worthy
to note that Yemen (86%) and Egypt (88%) reported the highest percent in terms
of profit sharing schemes for employees, while none of the banks in UAE adopt
employee profit sharing schemes.

Publishing Regular Reports

Table 19 — Publishing Regular Reports

(76%0) of surveyed banks publish [poes the bank publish regular

. g () () 0,
regular reports specifically for | reports specifically for stakeholders 76%  23% 2%

stakeholders.

Transparency

The surveyed banks were asked several questions regarding the bank’s
disclosures, compliance by international standards, internal and external audit,
financial and non-financial information, training programs, credit risk assessment
and corporate governance environment. Following are the major findings in this
regard.

Disclosure of Information and Compliance with International

Standards

Table 20 — Disclosure of Information & Compliance with International Standards

R_egarding information  ["poes the bank's disclosure include
disclosure, surveyed banks | material information on:
indicated that they disclose Financial and operating results 100% 0% 0%
material information pertinent Bank objectives 90% 10% 0%
to: financial and operating Major share ownership and 82% 16% 2%
results (100%), bank's objective voting rights
(90%), major share ownership Remuneration of board 91% 9% 0%
and voting rights (82%), members
remunera‘tion Of Board members Remuneration of senior key 63% 35% 2%
(91%), remuneration of senior executives

Material issues regarding 78% 22% 0%

i (o)
key executives (63%), and employees and other

material issues regarding stakeholders
employees Oand other = finformation prepared, audited, 76% 9% 15%
stakeholders (78%). and disclosed in accordance with

i i International Financial Reporting
In terms of compliance with | standards (IFRS)

international standards, (769%)
of respondents indicated that the information is prepared, audited, and disclosed
in accordance with International Financial Reporting Standards (IFRS), while (9%o)
of surveyed banks stated that such information is not prepared according to IFRS
(primarily respondents from Qatar, Egypt and Yemen). Banks in both Qatar and
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Egypt indicated that while

IFRS are not followed,

local financial reporting

standards are followed. No responses were available for banks operating in Yemen
that stated their non-compliance with IFRS.

External Audit

(91%) of the surveyed banks
have an annual external audit
that is conducted by an
independent auditor who gives an
opinion on the integrity of the
bank’s financial statements and
the adequacy of the bank’s
internal controls. Furthermore,
(94%) of responses indicated

Table 21 — External Audit

Is an annual external audit
conducted by an independent
auditor who gives an opinion on
the integrity of the bank’s financial
statements and the adequacy of
the bank’s internal controls

91% 2% 7%

Does the external auditor provide a
written comment on the adequacy
of the bank’s internal controls

94% 4% 2%

that the external auditors reports provide a written comment on the adequacy of

the bank’s internal controls.

Preparation and Dissemination of Information

Table 22 —

The majority of the surveyed
banks (63%) have a written
policy with respect to the
preparation and dissemination of
financial and non-financial
information, particularly those
that goes beyond what the bank
is required to disseminate either
by its regulator or by the terms of
any stock exchange on which it is
listed

Preparation and Dissemination of Information

Does the bank have a written
policy regarding the preparation
and dissemination of financial and
non-financial information which
goes beyond what the bank is
required to disseminate either by
its regulator or by the terms of any
stock exchange on which it is listed

63% 32% 5%

Does the bank disseminate

[0) 0, 0,
information through a website 90% 8% 2%

In terms of dissemination of such information, (90%) of respondents indicated
that they do disseminate such information publicly on their websites.

Internal Audit Functions

The majority of surveyed banks
(96%) mention that the functions
of the internal audit process
include testing the bank’s
compliance with laws, regulations
and its policies and procedures.

Table 23 — Internal Audit Functions

Do the functions of the internal 96% 2% 2%
audit process include testing the

bank’s compliance with laws,

regulations and bank

policy/procedures
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Requlation and Rotation of Auditors

Table 24 — Regulation and Rotation of Auditors

Around (78%) of surveyed banks [Tisthe bank's policy to rotate its 78% 19% 3%
indicated that their internal | auditors

policies include the rotation of | Isthe bank’s auditor an 89% 4% 6%
external auditors according to | internationally recognized firm

specific  terms. Also, most

surveyed banks (89%) indicate that their external auditors are internationally
recognized firms.

Board's Accessibility to External Auditors' Reports

Table 25 — Regulation and Rotation of Auditors

With regard to board's
accessibility to external auditors
reports, (93%) of surveyed banks
indicated that their Board of

Does the Board of Directors have 93% 3% 4%
access to “deficiency letters” or
“letters of recommendations”

prepared by external auditors

Directors do have access to “deficiency letters” or “letters of recommendations”
prepared by external auditors.

Training Programs

Table 26 — Training Programs

Around (70%) of surveyed banks [Bees the bank have a formal 70% 26% 4%

have formal programs for training | training program for training

employees on issues of | employees on issues of governance

governance, compliance and | 2ndcompliance

internal control processes. Do the personnel at the bank 67% 11% 22%
. receive an adequate training to

However, a slightly Iowel_’ pgrcent understand their role in the

of responses (67%) indicated internal control process

that their bank employees

receive adequate training to enhance their understanding of the role they have in
the internal control process.

Shareholders Agreements Concerning Their Rights

Table 27 — Shareholders Agreements Concerning their Rights

Only (24%) of the surveyed
banks show that their major
shareholders have reached an

Have the major shareholders of the
bank come to any agreements on
how they will exercise their rights

. 0, o) (o)
agreement on how to exercise (for exf’:\mple, _agreem_ents on how 24% 60% 16%
A i they will vote in meetings, or
their rights (for example, | agreements only to sell shares to
agreements on how they will vote | each other)
in meetings, or agreements only | If yes, is the existence of any such
to sell shares to each other), agreements among controlling 53% 47% 0%

while a higher portion (60%)
indicated the absence of such

shareholders publicly disclosed

agreements. (53%) of those banks who have such agreements among controlling
shareholders do disclose them to the public, while (47%) of responses indicated
that said reports are not disclosed to the public.
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Transactions Disclosure

Approximately (74%) of surveyed
banks have a written policy for
disclosing major transactions and
other material events.

Table 28 — Transactions Disclosure

Does your bank have a written 74% 21% 5%
policy for disclosing major
transactions and other material

events

Meetings with Ratings Analysts

The majority of the surveyed
banks (75%) hold periodic
meetings with ratings analysts or
securities analysts, while (19%)

Table 29 — Meetings with Analysts

Does the bank hold periodic 75% 19% 6%
meetings with ratings analysts or

securities analysts

do not hold such meetings on regular basis. (6%) did not respond.

Employees' Remuneration Schemes

The majority of surveyed banks
(82%) do not have employee
stock ownership or employee
stock option schemes.

Table 30 — Employees Remuneration

Does the bank have an employee 14% 82% 4%
stock ownership scheme or an

employee stock option scheme

Credit Risk Assessment System and Implications of Corporate

Governance Practices

Table 31 — Credit Risk Assessment System and Implications of Clients Corporate

Only (42%) of the surveyed
banks indicated that their
systems of credit risk assessment
include an evaluation of the

clients’ corporate governance
practices.
Also, (62%) of the surveyed

banks pointed out that adherence
to sound corporate governance

Governance Practices

Does the banks system of credit 42% 37% 21%
risk assessment include an
evaluation of the clients Corporate

Governance practices

Does adherence to sound CG 62% 13% 25%
practices have positive implications

on credit decision making process

(in addition to an adequate pledge,

cash flows, financial soundness,

etc..)

practices have positive implications on the credit decision making process (in
addition to an adequate pledge, cash flows, financial soundness, etc..). However,
it is worthy to note that (25%) of respondents did not provide a response to
questions related to risk assessment of clients corporate governance practices
relevance to the bank's risk assessment analysis.
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Structure, Functioning and Responsibilities of the Board

of Directors

The surveyed banks were asked several questions regarding the bank’s structure,
functions and responsibilities of the Board of Directories. Following are the major
findings in this regard:

Board Meetings

Table 32 — Board of Directors Meetings

Almost ) 6_‘” surveyed banks [poes the bank have a formal board  99% 0% 1%
(99%) indicate that they have a | that meets regularly

formal board that meets | Does the bank organize an 35% 43% 22%

regularly. Only (35%) conduct | induction training for its newly

formal training of elected board, | &'ected Board members

(43%) do not and (22%) did not Does the bank have a Corporate 82% 9% 9%
. . Secretary whose responsibilities

provide any response. It is include the organization of board

worthy to mention that the | meetings

highest percent was recorded by | |s an agenda prepared and 96% 1% 3%
banks operating in Oman | distributed , at least two
whereby (100%) of banks in | Are minutes of Board meetings 96% 1% 3%
Oman organize induction prepa}red and approved at Board
training. meetings

Does the board of directors ever 77% 20% 3%
In terms of meetings meet without the presence of

management

organization, (82%) indicated

the presence of a Corporate Secretary tasked with organizing board meetings.
However, (96%) indicated that meeting agendas are prepared in advance and that
minutes of meeting are documented and circulated and approved by the BOD.

(77%) of the surveyed banks indicate that their board of directors can and do
meet without the presence of management, thus enforcing the independency of
the work of the board of directors from that of the top executive management,
allowing board members to communicate and discuss freely various issues,
including that of top executive management performance.

Board Members Conduct

Table 33 — Board Members Conduct

(72%) of the surveyed banks [Tpoes the bank have any written 72% 24% 6%
have written policies and bi-laws | policies or bi-laws specifically

that refer to the conduct of the | referring to the conduct of the
Board of Directors. Yemen scored | 50ard of Directors

lowest with a total of (42%0) indicating that such written policies and by-laws exist.
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Board Structure, Appointment, Committees and Membership

Table 34 — Board Structure, Appointment, Committees and Membership

On average, (7_00/0_) of the Does the Board of Directors contain 70% 25% 5%
surveyed banks indicated that | both internal and independent

their Board of Directors is | Persons

comprised of both internal and | Are some of the seats of the Board 25% 67% 9%

: : reserved for “Independent”
mdependent persons. It is WOl’thy Directors (independent of both the

to note that while responses from | gharenolders and management)
Qatar, Oman, UAE, Jordan and If answer to the above is “Yes” is 32% 58% 10%
Egypt ranged from 63% to 100% | the Board comprised of (50%-+1)
indicating that both internal and | - majority - of independent persons
independent members form their Are there any formal provisions in 41% 51% 8%
board membership, only (14%) the bank’s charter or bi-laws which
. specify that certain shareholders
of the banks in Yeme_n reported may appoint certain directors
that such a membership structure

i Does the Board of Directors have 90% 2% 8%
exists. specialized committees
Does the Board have an audit 84% 9% 7%

However, when b_anks were committee with a charter defined

asked whether certain seats are | py international best practices

actually "reserved” for | poes the Board have an 55% 37% 8%
independent directors, only | appointment and remuneration

(25%) responded that certain | committee

seats are in fact reserved for Does the Board have a committee 38% 34% 29%
independent members. Of the | "esponsible for CG practices

(25%)' around (32%) indicated Does t_he Board have a credit 84% 9% 7%
that their Boards are comprised committee

- - i v 0, 0,
of (50%+1) - majority - of Does the Board have a risk 51% 22% 26%

. management committee
independent persons.

This indicates that while banks do focus on attracting independent directors to
their boards, the vast majority of these banks do not do it in a structured and
formal manner (i.e. by reserving certain seats for independent members). Further,
of the few banks who do reserve seats for independent members, they usually
constitute the minority of the board membership.

Only 41% of the surveyed banks have formal provisions in their charters and bi-
laws which allow certain shareholders to appoint certain directors. UAE scored
highest (67%), while Yemen scored lowest (29%o).

This implies that shareholders, in general, do not have internal powers and
authorities to appoint certain directors, something which further enhances
independence and lack of influence that may impact the performance of the bank.

In terms of the board committees, most of the surveyed banks form specialized
committees to look into the different aspects pertaining to the banks operations.
The most common committees that the majority of banks have are the credit and
audit committees (84% respectively). The less common form of committees were
found to be the remuneration (55%), risk management (51%) and good
governance practice (38%) committees.
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Board Functions and Responsibility

Table 35 — Board Functions and Responsibilities

As indicate_d in table 35, the [po the functions of the board
board functions seem to cover a | include oversight approval of:
wide range of approval oversight. Business strategy 78% 14% 8%
Items that scored highest were Budgets and business plans 96% 1% 3%
found to relate to the following: Performance/Performance 97% 0% 3%
approving the budgets and Objectives
business plans (96%), setting Capital expenditures, 97% 0% 3%
performance Objectives (97%)’ vaUlSlthnS, divestitures
and approving Capita' Salaries and benefits 95% 2% 3%
expenditures, acquisitions and Key executive and board 93% 4% 3%
divestitures (97%). The board UL LT LR R
was also found to be highly Succession planning 73% 19% 9%
involved in approving staff Conflict of interest 82% 11% 8%
salaries and benefits (95%), key Quality of accounting 89% 3% 8%
executives and board framework, financial reporting
. . . systems
[0)
nomlnatlon/re.mune.ratlon (93 A))’ Internal and external audit 92% 3% 6%
and approving internal and
. . Control systems 92% 3% 6%
external audit and setting control & . e
systems (92%). The board is also overnance practices 0 0 0
responsible for approving the Disclosure and communications 85% 8% 7%
quality of accounting | D9oes the board accept
. . . responsibility for
framework/financial reporting ; 5
89% . d Being fully informed of 91% 2% 7%
systems ( 0)' gpprovmg goo conducting due diligence where
governance practices (85%) as needed
well as disclosure and Compliance with laws / 95% 1% 4%
communications (85%). regulations
) Relations with stakeholders 88% 3% 9%
Items that scored lower in terms

of board functions were found to be in the following areas: succession planning

(73%), approving the bank's business strategy (78%) and conflict of interest
(82%).

In terms of responsibility acceptance by the board, the majority of surveyed banks
indicated that their boards accept of the responsibility for: being fully informed of
conducting due diligence where needed (91%), compliance with laws and
regulations (95%), and relations with stakeholders (88%).

Board's Approval on Financial Functions

Table 36 — Board's Approval on Financial Functions

Findings revealed that Board [poes the board oversee/approve

members play a key role in | special financial functions related

supervising and approving special | to:

financial functions. Specifically, Credit policy, operations 88% 10% 2%

the findings revealed that boards Credit, market, operational risk 93% 5% 2%

oversee and approve special ETEREIETS

financial functions related to: Large exposures 96% 2% 2%

Credit policy, operations (88%); Loan/credit classifications 91% 7% 2%

credit, market, operational risk Loss reserves/provisions 92% 6% 2%

management (93%); |arge Code of ethics/stakeholder 78% 16% 6%

exposures (96%); loan and credit relations

g P AR Legal/regulatory compliance 88% 6% 6%

classifications (91%); loss gal/reg Y P

reserves and provisions (92%); Money laundering/terrorism 86% 6% 9%
. fi

code of  ethics/stakeholder inance

relations (78%)' |ega| and Internal controls, external audit 92% 2% 6%
i reparation

regulatory compliance (88%); prep
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money laundering and terrorism finance (86%); and finally internal controls as
well as external audit financial statements (92%).

Conflict of Interest

Table 37 — Conflict of Interest

The sample was almost equally
split when asked about whether
written policies and rules on how
to review transactions which

Does the board have written
policies or rules on how to review
transactions which involve conflicts
of interest and related parties

53% 42% 5%

involve conflicts of interest and related parties existed. The conclusions drawn do
not elude that unethical behaviour or conflict of interest instances are not handled
with the highest level of integrity, but rather that these measures require
institutionalization and streamlining within these organizations through developing
clear policies on pertinent controversial issues.

Board Self Evaluation

Another area where the sample
was found to be almost equally
divided relate to board self
evaluation, (55%) of the

Table 38 — Board Self Evaluation

Does the board conduct self-
evaluations or reviews of its
effectiveness

55% 33% 12%

surveyed banks indicated that their boards do conduct self-evaluations and

reviews for their effectiveness.

External Assistance

(91%) of the surveyed banks
indicated that their boards have
the ability — and the funding — to
commission independent analysts
or hire external consultants if
they believe such outside help is
necessary to enable them to

Table 39 — External Assistance

Does the board have the ability —
and the funding — to commission
independent analysts or hire
external consultants if it believes
such outside help is necessary to
enable it to perform its oversight
function

91% 0% 9%

perform their oversight function. Accordingly, board members can have access to

such advisors on needs basis.
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Board Accessibility to Information and Knowledge about

Communication between Banks and Regulators

Table 40 — Board Accessibility to Information and Communications between Banks
and Regulators

Most of the surveyed banks [poes the board have access to 92% 0% 8%
(92%) indicate that their boards | accurate, relevant, timely
have access to accurate and | information

relevant information in a timely | Does the Board receive copies of
on all issues related to the bank's | communications between the bank
. . and regulators, including periodic 94% 20% 4%
aCtIVItIeS’_ thus _supportlng the reports, requests from regulators
BOD and in ensuring a successful | for information and investigation

and effective decision-making
process by the board of directors.

Board members appear to always be aware of the communications between their
banks and the regulatory as well as supervisory authorities as (94%) of surveyed
banks indicated that their boards receive copies of communications between the
bank and its regulators, including periodic reports, requests from regulators for
information and investigation and enforcement actions.

Board Independence and Separation between Executive

Management and Board

Table 41 — Board Independence and Separation between Executive Management and

the Board
The majority of surveyed banks [Tsthe board independent of 86% 5% 9%
(86%) designate that their | management
boards are independent of | Is there separation between:
management. This helps reduce Executive management and 81% 15% 4%
the existence of mutual material board
benefits between board members CEO and chairmanship position 74% 19% 7%

and members of the top
executive management.

Several questions were asked to determine the extent of separation between
executive management and board membership. Survey findings revealed that the
majority of banks (81%) indicated that there is a separation between executive
management and the Board. Furthermore, (74%) stated the existence of
separation between the CEO and chairmanship position.

External Monitoring Role

The surveyed banks were asked several questions regarding their information and
constraints about the CG practices of their corporate clients; the channels that
they use to monitor borrowers, and requirements imposed by banks on their
corporate clients.
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Banks Access to Clients Corporate Governance Information

Table 42 — Banks Access to Clients Corporate Governance Information

Only (50%) of the surveyed
banks indicated that they are
well informed about the CG
practices of their corporate
clients (It is worthy to note that
the percent of non responses to
this question was (23%).

Furthermore, (91%) of those
banks that have access to
clients’ CG information, get
these information from
documentation provided by
clients. (86%) of these banks
consider that it is important for
them that their corporate clients
apply the principles of good
Corporate Governance, while

Is the bank well informed about CG
practices of its corporate clients

If answer to the above is “Yes”:

For information about corporate
clients, does the bank use
documentation provided by
clients

In general, is it important to
your bank that corporate clients
apply principles of good CG
Does the bank monitor the CG
practices of corporate clients
Are there constraints to monitoring

CG practices of corporate clients,
such as:

The cost of an active bank
involvement

50%

91%

86%

76%

29%

28%

4%

9%

19%

46%

23%

5%

5%

5%

25%

Lack of competencies

31%

43%

27%

(76%0) of those banks monitor the CG practices of corporate clients. In addition, a
limited percent of the surveyed banks indicate that there are constraints to
monitoring CG practices of corporate clients, such as: the cost of the bank's active
involvement (29%) and lack of competencies (31%).

Channels of Monitoring Borrowers

The minority of the surveyed
banks (25%) indicated that the
main channels they use to
monitor borrowers is through
acting as a director in the Board
or by giving advice on Board’s
independent Directors (11%).
Further, (49%) of the surveyed

Table 43 — Channels of Monitoring Borrowers

What are the main channels your
bank use to monitor borrowers:

To act as a director in the Board 25% 50% 26%

To advise on B_oard S 11% 65% 24%

independent Directors

To use loan loss provision 49% 29% 23%

To use other covenants 67% 10% 23%
monitoring

banks indicated that they use loan loss provision as a channel for
borrowers, while (67%) use other covenants.

Financial Transparency by Corporate Clients

Table 44 — Financial Transparency by Corporate Clients

(76%) of the surveyed banks
indicated that they require
corporate clients to submit
audited financial statements on
periodic basis.

Does the bank require corporate
clients to submit audited financial

statements periodically

76%

3%

21%
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Clients External Auditors

(64%) of surveyed banks stated
that they require their corporate
clients to periodically submit
audited financial statements. Of
the (64%) who indicated such a
requirement, (60%) require
clients to deal with local auditors,
(20%) require that their clients
auditors be an international audit
firm, while (31%) require that
the clients' auditor be a local

Table 45 — Clients External Auditors

Does the bank require corporate

clients to submit audited financial 64% 8% 28%

statements periodically

If yes, is there a specific type of

auditor required by the bank
Local 60% 21% 19%
International 20% 23% 56%
Local- International associate 31% 19% 50%

Has the bank instructed corporate

clients to change an auditor in the 32% 41% 27%

past four years

company with international affiliation (it is worthy to note that the no response

rate for this section averaged 40%).

Only (32%) of the surveyed banks have instructed their corporate clients to
change their auditors in the past four years. This indicates that little emphasis is
placed on rotation of external auditors by their corporate clients for a specific

term.
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4. CONCLUSION

From the preceding analysis of findings pertaining to the bank corporate governance

survey in selected Arab countries, following are the main conclusions:

General Framework for Good Corporate Governance
While individual country analysis reveal some variations in terms of publishing

shareholders charts, the total sample averaged around (62%), indicating the need to
further enhance this aspect of good corporate governance practice (an aspect crucial
to maintaining high confidence level by shareholders and a mechanism that helps

curtail abusive dealings).

In terms of governance structure, policies and compliance, the survey results show
the presence of a good level of understanding among the surveyed banks about the
key principles of good corporate governance. However, in terms of institutionalization,
more emphasis is needed in documenting and publishing such policies and issuing
regular reporting on compliance level with set policies, as only (59%) of the sample

indicated that compliance reports are issued and published.

Rights of Shareholders
Generally speaking, and across all surveyed countries, shareholders enjoy

considerable rights in terms of access to secure methods of ownership registration,
ability to transfer shares, obtain relevant information on timely basis, participate and
vote in general shareholders meetings, sole authority to elect/dismiss BOD members

and profit sharing.

They also seem to have high level of rights in actively participating in shareholders
meetings and corporate decisions, appointing auditors, approving dividends and
winding-up/liquidating the bank, and to high extent approving charter amendments.
Also, the capital structures of the surveyed banks do not grant differential rights to

shareholders. Results showed that only 59% have restrictions on cross shareholding.

Equitable Treatment of All Shareholders
Shareholders were found to have equitable rights in terms of voting, access to

information and participation in general meetings. There was found to be adequate
level of transparency in terms of communicating shareholders rights, including rights
of redress should their rights be violated. However, while banks generally indicated
that they do treat their shareholders equitably, it is worthy to note that only a limited

percent of respondents indicated that they have in place rules and regulations to
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protect minority shareholders (39%) of surveyed banks indicated the presence of
special provisions in the bank's by-laws which permit minority stakeholders to take
action against the bank to prevent activities that might by unfairly prejudicial to the

minority).

The Role of Shareholders in Corporate Governance
Surveyed banks were found to abide by the banking regulations regarding the social

and corporate responsibility towards their stakeholders by protecting the rights of
their various stakeholders groups (though communities and competitors to a lesser
extent). In addition banks communicate and disclose information on their activities
and performance to their different stakeholders' categories. However, an area
requiring further enhancement pertains to employees’ profit sharing schemes. Only
(46%) of surveyed banks reported the presence of mechanisms that allow employees
to participate in profits. Being a cornerstone aspect of corporate governance, this area

needs to be further enhanced.

Transparency
Surveyed banks exhibited high disclosure level in terms of material information and

financial transparency. Such financial transparency is supported by annual
independent and rotated external audit, besides strong internal audit. Said level of
transparency is expected given that the banking sector is highly regulated in the Arab

region.

An area requiring further enhancement relate to training employees on issues relevant
to corporate governance, compliance and internal control processes as (70%) of banks

offer training on corporate governance and (67%) on internal control processes.

Also, to enhance the banks compliance with BIS and OECD's Corporate Governance
principles among others, more effort need to be dedicated toward full disclosure of
information pertaining remuneration of senior key executives, structure of board and
material issues regarding stakeholders. Only (24%) of surveyed banks indicated that
their major shareholders have reached agreement on how they will exercise their
rights (for example, agreements on how they will vote in meetings, or agreements

only to sell shares to each other.

Another area requiring enhancement pertains to credit risk assessment as only (42%)
indicated that the bank's system of credit risk assessment include an evaluation of the
clients Corporate Governance practices, and (62%) indicated that their clients
adherence to sound CG practices have positive implications on credit decision making

process.
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Structure, Functioning and Responsibilities of the Board of Directors
The majority of banks were found to enjoy high level of independence between their

Boards and senior management, complying with BIS and OECD corporate governance

principles.

To further compliance of banks with OECD & BIS principles, more banks need to
conduct formal training of board members to educate them in their role and
responsibilities, and have boards with mixed membership of both internal and

independent persons.

The number of Board committees need also be expanded to have more banks form

committees responsible for CG practices, remuneration and risk management.

Two other areas that require furthering to ensure more compliance with BIS principles
pertain to conflict of interest and board self evaluation as only (55%) of respondents
indicated the presence of written policies governing the mechanism by which
transactions involving conflict of interest are looked into, and only (55%) of banks

conduct board self-evaluation.

External Monitoring Role
In general terms, survey findings revealed that the role banks play in external

monitoring of clients is quite limited. Little monitoring and emphasis is placed on
clients' adherence to good corporate governance practices, specifically as related to
monitoring borrowers. Several responses revealed that measures adopted in
monitoring borrowers is highly dependent on the loan size, thus placing little emphasis
on attaining information and reports pertaining to corporate clients compliance with

good corporate governance practices.
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APPENDICES

Appendix A: Survey Questionnaire

Corporate Governance Survey of Banks
i jlaall B das gal) Jsa slalig

Country:
Bank’s name:

Bank’s Activity: [ |Commercial [_]Investment [_JIslamic [ ]Other (please

specify)

Ownership structure: [_|Private [ |State [ ]JPublic

Person who filled out the questionnaire (name & title):

Person’s contact details:

Telephone number:

Fax number:

Mobile number:

Email address:

I. General Framework for Good S ) das gad plad) Uyl — 1
Corporate Governance
1. Does the bank publish a chart(s) which b JalS 7 i Apaliay) Laga ) G peaall Hi o (]
illustrate its complete shareholder S Cpntivall pSILall Sl 8 Ly cand (prealisdll
structure, including beneficial de i) Ji Al s il Ji Taylal) i< il
ownership, and all related holding Sy dkag ol
companies, subsidiaries and affiliates?
Yes [ ] No [] O Qe
2. Is there an English version of the bank’s ) i) e 3 5IKYG Aas dlia Ja 2
charter and other legal documents? A 1Al Culariiaad) (pa oyt g (ol
Yes [ ] No [] O Qe
3. Does the bank publish a current chart S all Ay Caay bana gi Loy o paddl Hau Ja 3
which describes the governance & e 5 S all Gl W) elac V) g A
structure, principal organs of Seliac Y e sa (pu o lEll
governance, and reporting relationships
between them?
Yes [ ] No [] O3S Oex
4. Does the bank have written policies, Al gl il g ol (A i il (o paddl sl o 4
codes or manuals, approved by the Board a3 Cuay By Galae Ji (e leale (Balas
of Directors, setting out its bank’s $AS gal) (Guatl (o peadll gl
approach to governance?
Yes [ ] No [] O Qe
5. Does Executive Management approve an | <ilaadl ol el ddanll 3,y M3 Ja 5
annual calendar of corporate events, 3olaY) (udae clelaial ped go Gl 8 Loy cApinn gall
including the shareholders’ meeting and ¢ et luoall A ganl) el
Board meetings?
Yes [ ] No [ O2S  [gea
6. Does the bank have a “Code of Ethics,” Glae "Jeadl LAY Bl Gwmd) s Ja 6

which has been approved by the Board
of Directors?

(‘DJL;}I\ L)‘AM d.\ﬁ uA@l&
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Yes [ ] No [] O Qe
7. Does the bank disclose in a report to G2 e (pabluall y )8 B Ch padl maty Ja 7
shareholders the extent to which it is PAS oally Aalal) byl 4 i)
complying with its policies on Corporate
Governance?
Yes [ ] No [] O e
8. Are the bank’s shares llste.:d on any stock i a s L,Si e da ke b N c‘@"“i Ja 8
market other than that of its home =T - N
flaall da il
country?
Yes [ | No [] oS e

II. Rights of Shareholders

Crmablocal) 3 g8a — T

1. Do shareholders at your bank have the AN (5 sl Gl8 paa (B () gealisal) elliag da ]
following rights i.e.:

a. Access to secure methods of $AS) Jaswatl Aial (3500 ) Jgea gl —
ownership registration?

Yes [ ] No [] O Qe

b. Ability to convey or transfer ??G_JY\ Ji o Juay) Je 5,0l o
shares?

Yes [ ] No [] O Qe

c. Ability to obtain relevant g dala Alagea Je Joasll le 30l — &
information on a timely basis? ) flade ga

Yes [ ] No [] O Qe

d. Right to participate and vote in Alelda) (A Cygpailly AL 4 G@all - o

general shareholder meetings? ) Pl (prealiudll
Yes [ ] No [] O Qe

e. Sole authority to elect/dismiss elac (Jrad)t pa /olassy ddllaall dhlull — &

members of the board? 5,00y (ulaa
Yes [ ] No [] O Qe
f. Right to share in profits of the Ly Al #b Y & A LL sl -
bank? f i paadll
Yes [ ] No [] s [0 a2t
2. Do shareholders have the right to 15358 ol s A jliall b Badl () saalisal) clliag Ja — 2
participate and be sufficiently informed | 4wl cl jpaally ddag jall <l Al S ale e
of decisions concerning fundamental sk o padl
changes to the bank, such as: )

a. Amendments to the statutes, 35t (e i (s 5l gl Al e cdaatl)
articles of incorporation or oAl Al it (o 5l il () 518
similar governing documents?

Yes [ ] No [] 28 Qe

b. Authorization of additional A il f;g_ui Sl Jpanlly a5l o
shares?

Yes [ ] No [] 28 e

c. Extraordinary transactions that ) Jd Jl o a8 Aalde) je Slle —
effectively result in sale of the $ paall au
bank?

Yes [ ] No [] s [ a2t
3. Are the procedures by which Cypal ddee oSai Sl Glelja¥) GAE Ja — 3
shareholders may vote at general 00 ganll Lpmanldl Cilelaia) 8 (prealiall
shareholder meetings published?
Yes [ ] No [] O Qe
4. Are there capital structures which give G Cniima (et e priad Jlall ol by elia Ja — 4
different controlling rights to certain faaliag 5 o
shareholders?
Yes [ ] No [] O Qe
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a. If “yes” are such capital
structures publicly disclosed?

Jul Gl iy e Zlaai¥) s Ja cand 13) — |
?e’db&

Yes |:| No |:|

O Qe

If the controlling shareholders of a bank
change, is the bank required to disclose
who the new shareholders are ?

Ja s padll G oy haall G gealiadl a3 1Y - 5
S22l cpaaluall (e Zlad¥) (s paall (o allay

Yes [ | No []

O Qe

Do shareholders have the right to:

8 o)l bl 51 0a — 6

a. Force the board to take binding
action, including revocation of

Slela) A3 Je syl Gdaae sl —
Gl A A kil sale) @l G e il

previous board decisions? AL udaall
Yes [ ] No [] 0% Oex
b. Appoint auditors? Somiaall i —
Yes [ ] No [] O3S Oex
c. Approve dividends? fic sl LY e didbadl — &
Yes [ | No [] O Qe
d. Approve charter amendments ‘._.,,_m\.a.ny\ pdaill 8 Ol e ddaladll — o
without restrictions? £ o8 s
Yes [ ] No [] O3S Oex
e. Wind-up/liquidate the bank? s yaall Lgai — &
Yes [ ] No [] O Qe
f. Add to general meeting agendas, glaia) Juel Jean ) ash Zéla) -
submit advance questions? § e IS Alial a5 calall penlisall
Yes [ ] No [] OX Qe
Does the law applicable to the bank deal T [aa Jalay 8 padl) e il gl Ja 7

with/allow:

=

a. Pre-emptive rights/restrictions on
pre-emptive rights?

S giall ol o gl /Ay 38

Yes [ ] No [] O2S [Jeaa
b. Calling extra-ordinary meetings? f(Aliing) Lale e clelaia) die (il — o
Yes [ | No [] O2S  [ea
c. Allow super majority and simple Aalal) Apde V5 A e V) Cy paly landl — o
majority voting on specific 5000 Lliad e
issues?
Yes [ ] No [] oS e
d. Participation in shareholder B od by Cpaalual) dilelaia) 84S L — 3
meetings by writing or other S Al 3k
means?
Yes |:| No |:| s [ px
e. Required quorum rules and 345 gilE Cle) jal o Clal ji g3 elail —
procedures?
Yes |:| No |:| s [0 2t

f. Communications about
shareholders’ meetings, agendas

Jslaa s agilelainl (i raalall aa Jual il —
dia b Slel3alls cclelaiayl o2 Jlel

for meetings; penalties for failure fllasy) B juail)
to communicate? i
Yes [ ] No [] O Qe
g. Restrictions on cross- falalaia) dealuall e 258 — )
shareholding?
Yes [ ] No [] O Qe
h. Conlflict of interest, related filall @l ke calbiadl bl —
transactions?

29




Appendices

Yes [ ] No [] OS  gex
III. Equitable Treatment of All Oan luwad) JSI 4G gludiall Alaleal) — ITT
Shareholders

1. Does the bank have public documents or
any other mechanism by which
shareholders can find out the rights they
have vis-a-vis the bank?

(r5anl) el 55 pie e palaa iyl (53 Ja — |
Gl Craalisall Lo s Sy a0 A1 ) )
$ aal) olad agd sia o

Yes |:| No |:|

ON Qe

2. Do all shareholders have the opportunity
to obtain redress for violations of their

okt Jyanll b da il paabadl O 75 Ja — 2
fagd sis gl Jla 3 (s o

rights?
Yes |:| No |:|

O e

3. Do all shareholders:

¢ paaladl OSI Ja — 3

a. Have the same voting rights within
each class?

$258 JS yaia Cuy gl (3 g8 (b

Yes |:| No |:|

O Qe

b. Have access to information about
all voting rights arrangements
prior to purchasing shares?

B Jon lagadl o Joeanll dul&y) — o
Sagua) agil i 8 iy peatll (35 iy 3

Yes |:| No |:|

O Qe

4. Do general shareholder meetings follow
processes and practices that treat all
shareholders fairly?

Sl jlaa g Shilee 235 dalall (pealisal) cilelaia) Ja—4
fdile S Cpaaluadl JS Jalat

Yes |:| No |:|

OX Qe

5. Does your country have laws/regulations
prohibiting insider trading/abusive self-
dealing?

Aol 0101 i g 55 /0 3 Al o Jae 5
10 puaalls Jaall oSay all oSS

Yes |:| No |:|

OX Qe

6. Are allowable transactions by
insiders/related parties disclosed?

a\}i@ueﬁg\aw\&cu‘gje:ﬂ& -6

Yes |:| No |:|

O Qe

a. Ifyes, do the bank’s policies define
what such allowable transactions
are?

S8 ol Alall s Clgall iy  gavsdl)
Caglac aSay (pualladll

Yes |:| No |:|

O Qe

7. Are the board/managers required to
disclose material interests in transactions

&CLAS}J\?@AQJSLAG‘)M\/EJ\J\X\&J;AJA—7
e E Ossd ol Slle (8 L mllas

or matters affecting the bank? £ padll
Yes [ ] No [] O Oex
8. Are minority shareholders treated Caaa 13 slute (S A8V (6 93 Cpraalisall Jalzy Ja — 8
equitably if there is a change of control? ALl juas
Yes [ ] No [] O Qe

9. Does the bank keep a record of attendance
at Shareholder Meetings (annual and
extraordinary) including the number of
shares represented and a record of the

Al B Lo (Al ey D) sl

votes?
Yes |:| No |:|

O Qe

10. Does the bank keep a record of related
party transactions which require
shareholder approval?

ALl @l Gl Y cllead Sas @il Jaasy Ja — 10
€ et Lusal) A38) g0 llats )

Yes |:| No |:|

OX Qe
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11. Are there any mechanisms, such as
cumulative or block voting, which
enable minority shareholders to
nominate members of the board?

Loy A oS i) gl Jia il aa s b — 11
e Al A LaA) ABY) 50 Cpaalaall m
5 1aY) Galas eliac | dsaus

Yes |:| No |:|

O e

12. Are there any special provisions in the
bank’s bi-laws which permit minority
shareholders to take action against the
bank, its managers or controllers, to
prevent actions which might be unfairly
prejudicial to the minority?

i _padl am Gle) ja) J\ASMK.\EY\ nga Cret Lol
Q\;\);Y\@A&iw‘@s Cpad) ) )i 44 e }i
b e i U simie 058 o ofe I

Q?@;

Yes |:| No |:|

O Qe

13. Has the bank issued different classes of
equity, which have different voting

i a5 5

rights?
Yes |:| No |:|

ON Qe

14. Does the financial sector legislation or
regulation in your country restrict the
amount of ownership of voting shares
which may be held by a single owner or

el g Uaall LaSlall Ak ol clay i) wuai Ja — 14

Cygeaill Al agul dad o Tagd Gl 3

Oo Ao sana sl aals @l Lelasy O (Sa S
PIRTIIN]

group?
Yes |:| No |:|

ON Qe

15. Are there any restrictions on what types
of legal persons or individuals may be
shareholders or controlling shareholders?

O sldll palail) el gl e as8 A i Ja — 15
Craabise |63 oS0 o S ol 3l AV o sliie )
e (pealios

Yes |:| No |:|

0N Qe

IV. The Role of Stakeholders in
Corporate Governance

LALGRA| :\.ASJAgA aall Glaal g2V

1. Does the law explicitly refer to and
protect the rights of stakeholders, other
than shareholders, i.e.

Claal (35 (any s dal a8 pay b — ]
(e (ppeablisadl e mlladll

a. Employees ol gdl
Yes [ ] No [] S e

b. Customers ((s2aadl) LN — <
Yes [ ] No [] oS e

c. Suppliers (gl — s
Yes [ ] No [] O2S [eaa

d. Competitors omadliall
Yes [ | No [] O2S [ea

e. Creditors O ysall —
Yes [ ] No [] O2S [ea

f. Communities ladiaadl -
Yes [ ] No [] O2S [ea

g. The environment Al —
Yes [ ] No [] S e

2. Does the law or other vehicles allow
stakeholders whose rights have been
violated to obtain redress/remedy?

had) Clawal (5 ,aY GV o ¢ Gal mawy Ja —2
fCliay g o J gandly Gllgiid agd gia Cua ja3 (dl)

Yes |:| No |:|

O Qe

3. Are there mechanisms to allow for
employees to participate in profits such

LY A lially (il sall st gl llia Ja — 3
?CL))‘Y\ il }i ol sl }i c(.sg.w‘Y\ Sl Jie
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as, share ownership, options, or profit
sharing schemes?

Yes [ | No [] O Qe
4. Does the bank publish regular reports ClaaY daiaia iy ) )i G padl His Jag
specifically for stakeholders? §lladl)
Yes [ | No [] O Qe
V. Transparency FIERATIRY,

1. Does the bank’s disclosure include
material information on:

(o ol Dl slas (i puadll ~lald] ety da — ]

a. Financial and operating results?

aalaid) 5 Al i)

Yes [ | No [] S e

b. Bank objectives? fl padl calal — &
Yes [ | No [] S e

c. Major share ownership and voting | (3sés s Ao ?G_.JM el Al - &

rights? Sy gl

Yes [ | No [] O Qe

d. Remuneration of board members? £5aY) (ulae elime il — 2
Yes [] No [] O Oex

e. Remuneration of senior key
executives?

¢ ol cpaml) g el LS ClEKa — s

Yes |:| No |:|

OX Qe

f. Material issues regarding
employees and other
stakeholders?

e 5 Ol sally dilaiall 4y ja sall il —
falladl Claal (30

Yes |:| No |:|

O e

2. Is information prepared, audited, and
disclosed in accordance with
International Financial Reporting
Standards (IFRS)?

Loy ila glaall o ~liad¥l 5 (3833 5 calae) ahy Ja — 2
A, gal) Adlal) o pll) dlac) julea g ae DU

Yes |:| No |:|

O Qe

3. If answer to the above is "No™: Is it
prepared, audited and disclosed by local
Financial Reporting Standards?

Gl 5 ac Y by Ja wedlel MYl gall IS 1Y) -3
flas Ao julee e Zladll

Yes |:| No |:|

O e

4. Is an annual external audit conducted by
an independent auditor who gives an
opinion on the integrity of the bank’s
financial statements and the adequacy of
the bank’s internal controls?

Jise (3830 U8 (e (5 5 (o2 )A 3835 ¢l ja) ol da — 4
fagd Aol Lauall 44U dae D 5 o puaaall

Yes |:| No |:|

O e

5. Does the bank have a written policy in
respect to the preparation and
dissemination of financial and non-
financial information which goes beyond

9 Lol Ay Bl e 5 Al il glaal)
AL U8 e o) g An 58 o yadll (0 osllan
ngd Lgd 7 o3 G Al J8 e ) 4B

what the bank is required to disseminate el fala Banae Tl o uf awsad Al
either by its regulator or by the terms of ’ ’ b e s
any stock exchange on which it is listed?

Yes [ ] No [] O2S [ea

6. Does the bank disseminate information
through a website?

S Sl & se A (e Dlaslin G padll g 550 2— 6

Yes |:| No |:|

OX Qe

7. Do the functions of the internal audit
process include testing the bank’s

G JUR) AN Gax dlee Jlgs GanaB Ja — 7
Cipeaddl dnliy laeilly ol dll ol )
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compliance with laws, regulations and
bank policy/procedures?

Sazal Janll sl jal

Yes |:| No |:|

O Qe

8. Does the external auditor provide a
written comment on the adequacy of the
bank’s internal controls?

S (a0 s DiSa Galad o jlal) @aall Jisy da — 8
$C yaall i a1 Lol

Yes [ ] No [] 28 Qe
9. Is the bank’s policy to rotate its auditors? Sopsaall 85 ) gl 8 padll dulow et da — 9
Yes [ ] No [] 28 Qe
10. Is the bank’s auditor an internationally A pe G paadl Al G a0 Gl da - 10
recognized firm? L 93 Lo a yina
Yes [ ] No [] 28 Qe

11. Does the Board of Directors have access
to “deficiency letters” or “letters of
recommendations” prepared by external

oot e &)J:a‘ﬂ\ sl (udaa Q—JL-M:’ da —11
OBl Ly Al "Clua il )& 5 ) gundll
s sl

auditors?
Yes |:| No |:|

O e

12. Does the bank have a formal training
program for training employees on issues
of governance and compliance?

ol Gy G px Gl o paddl ad Ja — 12
€l Y 5 A gl Jiliae s (il sall

Yes [ ] No [] O3S Oex
13. Do the persqnpel at the bank receive an b o 5o A jral il pall ISy, dllia s - 13
adequate training to understand their role ¢_ 21l Lsl
in the internal control process? ¢ :
Yes [ ] No [] O Qe

14. Have the major shareholders of the bank
come to any agreements on how they
will exercise their rights (for example,
agreements on how they will vote in
meetings, or agreements only to sell
shares to each other)?

A Cpmall (8 G g ) setlisall Jeasi Ja — 14

Qe le) pdsial agiolan &S Jon il

(e lainy) b iy gaill L€ J o i) (JUial)
f(Land) agnnd 1wl wn Jsn clils)

Yes |:| No |:|

OX Qe

a. Ifyes, is the existence of any such
agreements among controlling
shareholders publicly disclosed?

O QGUJ\J\ sda Jia d9ng Ja s(u_'a \J\ —
e Fladyl o sl sl
€ sanll

Yes |:| No |:|

O Qe

15. Does your bank have a written policy for
disclosing major transactions and other
material events?

O gladdl 4o Clubis Copaddl g da — 15
930 gall Caa ) (e W e 5 At illaall

Yes |:| No |:|

O e

16. Does the bank hold periodic meetings
with ratings analysts or securities

allall (31 5V 5 il Jlaa b (ppaiaiall

analysts?
Yes |:| No |:|

O Qe

17. Does the bank have an employee stock
ownership scheme or an employee stock
option scheme?

i e aged) Cllal Glat Cajadl gal Ja — 17
Sagu) Ll i il all

Yes |:| No |:|

O Qe

18. Does the banks system of credit risk
assessment include an evaluation of the
clients Corporate Governance practices?

el Sl clujled i dady (GlJY)
SR e Shaal)

Yes |:| No |:|

O3S Qe

19. Does adherence to sound CG practices

Al Foile S 5 i Jamt (052 3) Jamedl 201 s - 19
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have positive implications on credit
decision making process (in addition to
an adequate pledge, cash flows, financial
soundness, etc..)?

disai doa Gpadl A e Al i
G ccamlia ol N ) I\ALAY\_!) (Oﬁj\)dﬁ.‘oﬂ‘
§ (... Adle Aalu g ¢ (g

Yes |:| No |:|

O e

VI. Structure, Functioning and
Responsibilities of the Board of

Directors

BIY) (ulana iyl g pana g il 99 Ay VT

1. Does the bank organize an induction

202l 5 )Y Galae eliae ] Cay paly (o peaddl a gy o —]

training for its newly elected Board paalens pd 5o (o agh ol
members?
Yes [ ] No [] S e
2. Does the bank have a formal board that JSo aaing (e y 51 Qalaa 8 puaal) ol Ja -2
meets regularly? MPRTY
Yes [ | No [] S e

3. Does the bank have any written policies
or bi-laws specifically referring to the
conduct of the Board of Directors?

MAdas Aakail ol 4 i s 51 o padll s a3
?B‘)\A}”&J.;Agh.bci Q\ﬁ‘)@juﬂ}u‘;!‘)ﬂﬁﬂ

Yes |:| No |:|

O Qe

4. Is an agenda prepared and distributed , at
least two weeks in advance of Board
meetings?

Bl Gadae clelaiay Jael Jglaa dlac) o Ja — 4
28 Maai) 2o g0 JB Grae S0 agile Leay g
e e e sanls e laiay)

Yes [ ] No [] O Qe
5. Are minutes of Board meetings prepared | aliy 3)la¥) (ulae Gilelaal palsse dlae) o4 Ja — 5
and approved at Board meetings? foalaall Gilelaia) 8 Lale d8aliadll
Yes [ ] No [] O Qe
6. Does the Board of Directors contain both | 2l 8l 5 cplals ol 3l e 5oy (dae ey Ja — 6
internal and independent persons? ¢ pldiiea
Yes [ ] No [] O Qe
7. Are there any formal provisions in the ‘?_H.LAZ\ Aaill (8 dan )y o pual Ooamg ds — 7

bank’s charter or bi-laws which specify
that certain shareholders may appoint
certain directors?

Uy Cpmnd AnlKa) 20ad Aalafal) atadail o (o peadll
95 510Y) Gulae (8 (paona slac Y (paalidl

Yes |:| No |:|

OX Qe

8. Are some of the seats of the Board
reserved for “Independent” Directors
(who are independent of the shareholders
and of the management)?

slbmac 5oy udae 8 aclid) (mmy Saa Qb da — 8
S5 peablisall e (liia (gl) (it

Yes |:| No |:|

O Qe

9. If answer to the above is “Yes” is the
Board comprised of (50%+1) - majority
- of independent persons?

Oliisall (alaiV1 Jiay da cans odef Gl sall S13) -9
¢ 4y ST -(14%50) Ao

Yes [ ] No [] 28 Qe
10. Do the functions of the board include A8 1) 488 gall 30y ulae ailla g Gea®i & — 10
oversight approval of: JUALS

a. Business strategy? Sanl) ail i)
Yes [ ] No [] 28 Qe

b. Budgets and business plans? flee Y ladad g il udl —
Yes [ ] No [] 28 gex

¢. Performance/Performance Sl Gat o iyl s

Objectives?

Yes [ ] No [] 28 geax

d. Capital expenditures, acquisitions,

3obally cllailly Adlasd ) i g paddl  — 3
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divestitures? €5 sl (e il
Yes [] No [] OS  gex
e. Salaries and benefits? fadliall g il )l —a
Yes [ ] No [] 28 e
f. Key executive and board Clgsanall 5 B olaYl Galas elael dsaud
nomination/remuneration? SaglilSa 5 ) i)
Yes [ ] No [] S e
g. Succession planning? faaliall adadall slacy) )
Yes [ ] No [] S e
h. Conflicts of interest? falbadl b
Yes [ ] No [] S e
i. Quality of accounting framework, | &l slae) dalail g Apuladll HhYI de ¢ L
financial reporting systems? ALl
Yes [ ] No [] S e
j. Internal and external audit? Sl Sl gdxll g
Yes [ ] No [] oS e
k. Control systems? oagla )l Al 3
Yes [ ] No [] O2S [eaa
. Governance practices? Sl Ol e
Yes [ ] No [] O2S [eaa
m. Disclosure and communications? f(Jal ) Juaiy)y Fladyl
Yes [ ] No [] O2S  [ea
11. Is the board independent of Y e Jetua 3 ylaY) Galsa Ja — 11
management?
Yes [ ] No [] O2S  [ea
12. Does the board have access to accurate, Gl glrall o J geand) 5 laY) udaal (S dd — 12
relevant, timely information? Cauliall Lgald f = Aalgll g Aaadnl)
Yes [ ] No [] S e
13. Does the board of directors ever meet osas G Bolay) Galaa aaiag O osa da — 13
without the presence of management? a0l 5 Hlay)
Yes [ ] No [] S e
14. Does the Board of Directors have haadia Gl oY) Gulaa gl da — 14
specialized committees?
Yes [ | No [] O Qe
15. Does the Board have an audit committee | leale a spaie a3 Aaal 3 laY) Galae sl da — 15
with a charter defined by international 940 sl b jlaal) Juad G 5 ol AUl
best practices?
Yes [ ] No [] oS e
16. Does the Board have an appointment and Sl 5 il Aal 3 HlaY) Gulaa sl Ja — 16
remuneration committee?
Yes [ | No [] S e
17. Does the Board have a committee Glajlas e Ugsue dal 350Y) Gulae al Ja — 17
responsible for CG practices? faS gall
Yes [ | No [] O Qe
18. Does the Board have a credit committee? folatry)) caluall 313 HlaY) Galaa s Ja -18
Yes [ ] No [] S e
19. Does the Board have a risk management ¢ Ll 5 oY dial 5 oY) udae 52l Ja 19
committee?
Yes [ ] No [] S Qe
20. Does the board have written policies or Jon Ao gia ae) @ o ladw 5,la¥1 udas sal da - 20

rules on how to review transactions

35




Appendices

which involve conflicts of interest and

related parties? ¢ dlall @l mlladl
Yes [ ] No [] O Qe
21. Does the board conduct self-evaluations Claal yo sl 43813 Clapi 5 oY) alae s a0 da — 21
or reviews of its effectiveness? Caidlad J ga
Yes [ ] No [] O Qe

22. Does the bank have a Corporate
Secretary whose responsibilities include
the organization of board meetings?

padati ATl g pase (et s el Cipeaall A da - 22
$5_lY) Galae CileLaia)

Yes [ ] No [] O Qe
23. Does the board oversee/approve special e cailda g e 3 5laY) (udaa (38150 /s 8 Ja 223
financial functions related to: P TN

a. Credit policy, operations?

(oY) Cadill Cllee of Ay

Yes [ ] No [] OS  gex
b. Credit, market, operational risk (Bamdly o(Olatty)) cadudll Hhlaa 3l —o
management? € dua il
Yes [ ] No [] S e
c. Large exposures? ¢ hlaall s Sl cilia gl — s
Yes [ ] No [] OS gex
d. Loan/credit classifications? eealalall/ m g 8l Cilaiat o
Yes [ ] No [] O2S [gea
e. Loss reserves/provisions? ¢ yledll Alainds /ciblalis) o
Yes [ ] No [] O2S [gea
f. Code of ethics/stakeholder Claal o clidall /Agall ldMAT Gl —
relations? Srlladl
Yes [ ] No [] S e
g. Legal/regulatory compliance? f B/ SeEal il
Yes [ ] No [] O2S [gea
h. Money laundering/terrorism fla LY b g/ ) saY) Lans -z
finance?
Yes [ | No [] O2S  [ea
i. Internal controls, external audit OB Eaxl juaat (Al bl kL

preparation of financial
statements?

ALl il

Yes |:| No |:|

O Qe

24. Does the board have the ability — and the
funding — to commission independent
analysts or hire external consultants if it
believes such outside help is necessary to

— dﬁ_},ﬁ}f&r_ EJJB\ EJ\J}” uﬂukﬂlﬁ-}dﬁ - 24
G obie e Bl ) Cpliin Cpllaa (i i
Aoa a0 3ac Lisall 28 ()l a8ty K1Y s &

. ; ) by, o) e asal A,y
enable it to perform its oversight 9al i 1/ALE )
function? s

Yes [ ] No [] O3S Oex

25. Does the Board receive copies of
communications between the bank and
regulators, including periodic reports,
requests from regulators for information
and investigation and enforcement

G Ol el e st By Galase aludy a0 - 25
& L Al Gleally Coadl G g
oo Clasleall bl Gl ) el

¢ Gaadall 5 33l il a5 el ) cilgal)

actions?
Yes |:| No |:|

O Qe

26. Does the board accept responsibility for:

0e A gpmaal) 311 Galaa Jiis Ja — 26

a. Being fully informed of
conducting due diligence where

Cand Jlail 85 e Al 48 jaae e 05K of |
flalall o5 e i jmall JalS
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needed?
Yes [ ] No [] O Qe
b. Compliance with law/regulation? fladdatll / o glall o 1Y —
Yes [ ] No [] O Qe
c. Relations with stakeholders? frlladll Claal e Bl
Yes [ ] No [] O Qe
27. Is there separation between executive €5 1Y) Gulaa s Al 3aY1 w Josd llia Ja 227
management and Board? j j
Yes [ ] No [] 28 Qe
a. CEO and General Manager el 5 528 G N S pa (g Jucadl -
positions? Sala)
Yes [ ] No [] 28 Qe
b. CEO and Chairmanship ol 5 Galaall Al ) 38 pe (g Jeadll
Positions? gl
Yes [ | No [] O Qe
c. General Manager and el g Cldaall A ) 38 5e G Jecadll —
Chairmanship Positions? falall
Yes [ ] No [] 28 e

VII. External Monitoring Role:

o JAY LB N g VI

1. Is the bank well informed about the CG
practices of its corporate clients?

S L2 (e pgidhanl 1S sal

Yes |:| No |:|

OX Qe

If answer to the above is “Yes™:

Maxi! o3he | ol ) IS 13

a. For information about corporate
clients, does the bank use
documentation provided by
clients ?

O (Gl el e il slaall dpilly
$lgr o5 i Jaendl olE Claiins

Yes |:| No |:|

O Qe

b. In general, is it important to your
bank that corporate clients apply
the principles of good Corporate
Governance?

Gaba O sl e dacple K8
Sl A gall ac | g8

Yes |:| No |:|

O Qe

c. Does the bank monitor the CG
practices of corporate clients?

€IS ) (e 4 ke

Yes |:| No |:|

O Qe

2. Are there constraints to monitoring CG
practices of corporate clients, such as:

Sl la jlae Ao G paall 408 1 0 g8 llia Ja -2
Jie S LA un(u.ah‘)]\) e Slanll gl

a. The cost of an active bank

€ 44 1 Ci yuaall Jladl) o) Ha5Y1 4K |

involvement?
Yes |:| No |:| s [ px
b. Lack of competencies? Sl LSl adsd)
Yes [ ] No [] S Qe
3. What are the main channels your bank LB o paall Lgoading Al Al ol gadl) PRl -3
use to monitor borrowers: Oma i) e
% . D A » NV T
a. To act as a director in the Board? pne b il 45({5:;\5?;:;: -
Yes [ ] No [] O Qe
b. To advise on Board’s slael JLial (& (sl ) o padl) gal da -
independent Directors? Colituadl 3 laY) (udaa
Yes [ ] No [] O Qe
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¢. To use loan loss provision?

fO Al Alaada Jlaainl -7

Yes [] No [] O3S Oex
d. To use other covenants? S Al Ay gild Cldla) aladtiu) -
Yes [ | No [] O Qe

Does the bank require corporate clients
to submit audited financial statements

O (L) eDead) a st ) G puaall Lo il o -4
559 ISy Aae il jae aaladty IS )

periodically?
Yes [ ] No [] O Qe
Does the bank require its corporate O (4)) Adlee (53 ()58 O Sl allay Ja -5
clients to have external auditors? Coma A cpstae IS LA
Yes [ ] No [] O2S  gex
If yes, is there a specific type of auditor :38all Baxae ildial go cllia Ja caad Y S 1)) -6
required by the bank:
Yes [ ] No [] S e
a. Local ? ¢ Aaa -
Yes [ ] No [] S e
b. International? PR P
Yes [ ] No [] S Qe
c. Local- International associate? fal o Alaa AS) yh
Yes [ ] No [] 28 Qe
d. Individual ? a8 -2
Yes [ | No [] 28 Qe
e. Any of the above? € S Lae sl -
Yes [ ] No [] S Qe

Has the bank instructed corporate clients
to change an auditor in the past four

L;\wu)m.d\;ﬂbg\&u\ &\M@JY\J%JA -7
SRl jad S il (e (Al )) De (e

years?
Yes |:| No |:|

OX Qe
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Appendix B: Survey Results Tabulation

Section | - General Framework for Good Corporate Governance

Appendices

Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Q1.1 Does the bank
publish shareholder
structure chart

63%

37%

0%

14%

84%

0%

100%

0%

0%

33%

67%

0%

92%

8%

0%

68%

32%

0%

62%

38%

0%

Q1.2. Is there an
English version of the
bank’s charter and
other legal documents

75%

25%

0%

29%

71%

0%

100%

0%

0%

89%

11%

0%

92%

8%

0%

72%

20%

8%

76%

23%

1%

Q1.3. Does the bank
publish a current chart
which describes the
governance structure,
principal organs of
governance, and
reporting relationships
between them

50%

50%

0%

14%

57%

29
%

100%

0%

0%

56%

22%

22%

77%

23%

0%

32%

68%

0%

55%

37%

9%

Q1.4 Does the bank
have written policies,
codes or manuals,
approved by the Board
of Directors, setting out
its bank’s approach to
governance

88%

12%

0%

86%

14%

0%

100%

0%

0%

56%

44%

0%

77%

23%

0%

72%

28%

0%

80%

20%

0%

Q1.5 Does Executive
Management approve
an annual calendar of
corporate events,
including the
shareholders’ meeting
and Board meetings

75%

12.5%

12.5%

71%

29%

0%

100%

0%

0%

78%

22%

0%

85%

15%

0%

92%

4%

4%

84%

14%

3%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes No

NA

Yes No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Q1.6 Does the bank
have a “Code of
Ethics,” which has been
approved by the Board
of Directors

88%

12%

0%

145% | 71%

14.
5%

100% | 0%

0%

89%

11%

0%

85%

15%

0%

72%

20%

8%

75%

22%

4%

Q1.7 Does the bank
disclose in a report to
shareholders the extent
to which it is complying
with its policies on
Corporate Governance

50%

50%

0%

43% | 28.5%

28
%

100% | 0%

0%

33%

0%

69%

31%

0%

56%

40%

4%

59%

36%

5%

Q1.8 Are the bank’s
shares listed on any
stock market other than
that of its home country

25%

75%

0%

0% 100%

0%

20% | 80%

0%

0%

0%

8%

92%

0%

12%

84%

4%

11%

89%

1%

Section Il — Rights of Shareholders

Qatar

Yemen

Oman

Jordan

Egypt

Yes

| No | NA

Yes No

NA

Yes | No|

Yes

Yes| No |

NA

Yes

No

NA

Yes

Q2.1 Do shareholders
at your bank have the
following rights

Access to secure
methods of ownership
registration

100
%

0%

0%

86% 0%

14%

100% | 0%

0%

100
%

0%

0%

100
%

0%

0%

84%

0%

16%

95%

0%

5%

Ability to convey or
transfer shares

100
%

0%

0%

86% 0%

14%

100% | 0%

0%

100
%

0%

0%

100
%

0%

0%

80%

4%

16%

94%

1%

5%

Ability to obtain
relevant information on
a timely basis

88%

12%

0%

2% 14%

14%

100% | 0%

0%

100
%

0%

0%

100
%

0%

0%

88%

0%

12%

91%

4%

4%

Right to participate
and vote in general

88%

12%

0%

100% 0%

0%

100% | 0%

0%

100
%

0%

0%

100
%

0%

0%

88%

0%

12%

96%

2%

2%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

shareholder meetings

Sole authority to
elect/dismiss members
of the board

88%

12%

0%

86%

0%

14%

100%

0%

0%

100
%

0%

0%

92%

8%

0%

84%

4%

12%

92%

4%

4%

Right to share in
profits of the bank

100
%

0%

0%

86%

0%

14%

100%

0%

0%

100
%

0%

0%

100
%

0%

0%

84%

0%

16%

95%

0%

5%

Q2.2 Do shareholders
have the right to
participate and be
informed of decisions
and changes such as:

0%

0%

0%

Amendments to the
statutes, articles of
incorporation or similar
governing documents

100
%

0%

0%

86%

14%

0%

100%

0%

0%

100
%

0%

0%

100
%

0%

0%

88%

0%

12%

96%

2%

2%

Authorization of
additional shares

100
%

0%

0%

100%

0%

0%

100%

0%

0%

100
%

0%

0%

100
%

0%

0%

88%

0%

12%

98%

0%

2%

Extraordinary
transactions that
effectively result in sale
of the bank

100
%

0%

0%

86%

0%

14%

100%

0%

0%

78%

22%

0%

100
%

0%

0%

88%

0%

12%

92%

4%

4%

Q2.3 Are the
procedures by which
shareholders may
vote at general
shareholder meetings
published

88%

12%

0%

43%

43%

14%

80%

0%

20%

100
%

0%

0%

100
%

0%

0%

80%

4%

16%

82%

10%

8%

Q2.4 Are there capital
structures which give
different controlling
rights to certain
shareholders

8%

83%

8%

33%

50%

17%

20%

80
%

0%

0%

89%

11%

8%

92%

0%

28%

56%

16%

16%

75%

9%

If “yes” are such
capital structures
publicly disclosed

100%

100%

0%

100%

100
%

100
%

2%

28%

79%

5%

17%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Q2.5 If the controlling
shareholders of a
bank change, is the
bank required to
disclose who the new
shareholders are

50%

50%

0%

57%

14%

29%

100%

0%

0%

78%

11%

11%

100
%

0%

0%

84%

4%

12%

78%

13%

9%

Q2.6 Do shareholders
have the right to

Force the board to
take binding action,
including revocation of
previous board
decisions

63%

37%

0%

1%

14.5%

14.5
%

100%

0%

0%

78%

22%

0%

92%

8%

0%

76%

12%

12%

80%

16%

4%

Appoint auditors

100
%

0%

0%

86%

0%

14%

100%

0%

0%

100
%

0%

0%

100
%

0%

0%

84%

4%

12%

95%

1%

4%

Approve dividends

100

0%

0%

86%

0%

14%

100%

0%

0%

100

0%

0%

100

0%

0%

88%

0%

12%

96%

0%

4%

Approve charter
amendments without
restrictions

100
%

0%

0%

86%

0%

14%

80%

0%

20%

100
%

0%

0%

92%

8%

0%

88%

0%

12%

91%

1%

8%

Wind-up/liquidate the
bank

100
%

0%

0%

86%

0%

14%

100%

0%

0%

89%

0%

11%

100
%

0%

0%

88%

0%

12%

94%

0%

6%

Add to general
meeting agendas,
submit advance
questions

100

0%

0%

71%

14.5%

14.5
%

80%

20

0%

89%

11%

0%

100

0%

0%

80%

12%

8%

87%

10%

4%

Q2.7 Does the law
applicable to the bank
deal with/allow

0%

0%

0%

Pre-emptive
rights/restrictions on
pre-emptive rights

38%

62%

0%

100%

0%

0%

100%

0%

0%

56%

33%

11%

69%

15.5
%

15.5
%

68%

20%

12%

72%

22%

6%

Calling extra-ordinary
meetings

100
%

0%

0%

100%

0%

0%

100%

0%

0%

89%

11%

0%

92%

8%

0%

88%

4%

8%

95%

4%

1%

Allow super majority
and simple maijority
voting on specific

100

0%

0%

100%

0%

0%

100%

0%

0%

89%

11%

0%

92%

8%

0%

92%

0%

8%

95%

3%

1%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

issues

Participation in
shareholder meetings
by writing or other
means

100
%

0%

0%

75%

0%

25%

100%

0%

0%

78%

11%

11%

92%

8%

0%

88%

4%

12%

89%

4%

8%

Required quorum rules
and procedures

100

0%

0%

100%

0%

0%

100%

0%

0%

89%

11%

0%

100

0%

0%

92%

0%

8%

97%

2%

1%

Communications about
shareholders’ meetings,
agendas for meetings;
penalties for failure to
communicate

100
%

0%

0%

1%

0%

29%

80%

20
%

0%

89%

11%

0%

100
%

0%

0%

84%

8%

8%

87%

7%

6%

Restrictions on cross-
shareholding

63%

37%

0%

29%

14%

57%

100%

0%

0%

33%

67%

0%

62%

38%

0%

64%

20%

16%

59%

29%

12%

Conflict of interest,
related transactions

88%

12%

0%

29%

14%

57%

100%

0%

0%

89%

11%

0%

92%

8%

0%

68%

16%

16%

78%

10%

12%

Section 11l — Equitable Treatment of All Shareholders

Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes No

NA

Yes

NA

Yes

NA

Yes

No

NA

Yes

NA

Yes

NA

Q3.1 Does the
bank have public
documents or
any other
mechanism by
which
shareholders can
find out the
rights they have
vis-a-vis the
bank

100%

0%

0%

71% | 14.5%

14.5%

100%

0%

0%

89%

11%

92%

8%

0%

76%

12%

12%

88%

8%

4%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes No

NA

Q3.2 Do all
shareholders
have the
opportunity to
obtain redress
for violations of
their rights

88%

12%

0%

71%

14.5%

14.5%

100%

0%

0%

89%

11%

85%

15%

0%

52%

28%

20%

81% | 13%

6%

Q3.3 Do all
shareholders

Have the
same voting rights
within each class

100%

0%

0%

71%

14.5%

14.5%

100%

0%

0%

100%

0%

0%

100%

0%

0%

84%

0%

16%

93% | 2%

5%

Have access
to information
about all voting
rights
arrangements
prior to purchasing
shares

100%

0%

0%

71%

14.5%

14.5%

80%

0%

20%

89%

11%

0%

100%

0%

0%

76%

8%

16%

86% | 6%

8%

Q3.4 Do general
shareholder
meetings follow
processes and
practices that
treat all
shareholders
fairly

100%

0%

0%

86%

14%

0%

100%

0%

0%

89%

11%

0%

100%

0%

0%

80%

4%

16%

93% | 5%

3%

Q3.5 Does your
country have
laws/regulations
prohibiting
insider
trading/abusive
self-dealing

100%

0%

0%

57%

29%

14%

100%

0%

0%

89%

11%

0%

100%

0%

0%

84%

4%

12%

88% | 7%

4%

Q3.6 Are
allowable
transactions by
insiders/related
parties disclosed

100%

0%

0%

43%

28.5%

28.5%

100%

0%

0%

100%

0%

0%

100%

0%

0%

76%

12%

12%

87% | 7%

7%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes No NA

Q3.6 a If yes, do
the bank’s
policies define
what such
allowable
transactions
are?

63%

37%

0%

100%

0%

0%

100%

0%

0%

89%

11%

0%

100%

0%

0%

74%

21%

5%

88% | 12% | 1%

Q3.7 Are the
board/managers
required to
disclose material
interests in
transactions or
matters
affecting the
bank

88%

12%

0%

72%

14%

14%

100%

0%

0%

89%

11%

0%

100%

0%

0%

80%

12%

8%

88% | 8% 4%

Q3.8 Are
minority
shareholders
treated
equitably if
there is a
change of
control

88%

12%

0%

86%

0%

14%

100%

0%

0%

89%

0%

11%

100%

0%

0%

84%

0%

16%

91% | 2% 7%

Q3.9 Does the
bank keep a
record of
attendance at
Shareholder
Meetings
(annual and
extraordinary)
including the
number of
shares
represented and
a record of the
votes

88%

12%

0%

57%

29%

14%

100%

0%

0%

100%

0%

0%

100%

0%

0%

84%

0%

16%

88% | 7% 5%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Q3.10 Does the
bank keep a
record of related
party
transactions
which require
shareholder
approval

100%

0%

0%

43%

43%

14%

80%

20%

0%

89%

11%

0%

85%

15%

0%

48%

24%

28%

74%

19%

7%

Q3.11 Are there
any
mechanisms,
such as
cumulative or
block voting,
which enable
minority
shareholders to
nominate
members of the
board

100%

0%

0%

72%

14%

14%

80%

0%

20%

33%

56%

11%

23%

70%

7%

16%

64%

20%

54%

34%

12%

Q3.12 Are there
any special
provisions in the
bank’s bi-laws
which permit
minority
shareholders to
take action
against the
bank, its
managers or
controllers, to
prevent actions
which might be
unfairly
prejudicial to the
minority

25%

75%

0%

43%

43%

14%

60%

20%

20%

22%

67%

11%

46%

54%

0%

40%

36%

24%

39%

49%

12%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes No NA

Q3.13 Has the
bank issued
different classes
of equity, which
have different
voting rights

25%

75%

0%

0%

86%

14%

20%

80%

0%

0%

100%

0%

0%

100%

0%

0%

84%

16%

8% | 88% | 5%

Q3.14 Does the
financial sector
legislation or
regulation in
your country
restrict the
amount of
ownership of
voting shares
which may be
held by a single
owner or group

75%

25%

0%

57%

43%

0%

100%

0%

0%

22%

78%

0%

8%

92%

0%

44%

32%

24%

51% | 45% | 4%

Q3.15 Are there
any restrictions
on what types of
legal persons or
individuals may
be shareholders
or controlling
shareholders

63%

37%

0%

43%

57%

0%

80%

20%

0%

56%

44%

0%

30%

70%

0%

56%

24%

20%

55% | 42% | 3%

Section IV — The Role of Stakeholders in Corporate Governance

Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes No NA

Q5.1 Does the
bank’s disclosure
include material
information on
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Financial and
operating results

100%

%

%

100
%

0%

0%

100%

0%

0%

100%

0%

%

100%

0%

%

100
%

0%

0%

Appendices

100
%

0%

0%

Bank
objectives

75%

25
%

%

100
%

0%

0%

80%

20%

0%

100%

0%

%

100%

0%

%

84%

16%

0%

90%

10%

0%

Major share
ownership and
voting rights

75%

25
%

%

72%

14%

14%

100%

0%

0%

56%

44%

%

100%

0%

%

88%

12%

0%

82%

16%

2%

Remuneratio
n of board
members

88%

12
%

%

100
%

0%

0%

100%

0%

0%

67%

33%

%

100%

0%

%

92%

8%

0%

91%

9%

0%

Remuneratio
n of senior key
executives

38%

50
%

12
%

57%

43%

0%

100%

0%

0%

44%

56%

%

100%

0%

%

40%

60%

0%

63%

35%

2%

Material
issues regarding
employees and
other stakeholders

75%

25
%

%

86%

14%

0%

100%

0%

0%

56%

44%

%

92%

8%

%

60%

40%

0%

78%

22%

0%

Q5.2 Is
information
prepared,
audited, and
disclosed in
accordance with
International
Financial
Reporting
Standards (IFRS)

88%

12
%

%

14%

14%

72%

100%

0%

0%

100%

0%

%

92%

0%

%

64%

28%

8%

76%

9%

15%

Q5.3 If answer to
the above is "No”:
Is it prepared,
audited and
disclosed by local
Financial Reporting
Standards

100%

%

100%

100
%
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Q5.4 Is an
annual external
audit conducted
by an
independent
auditor who
gives an opinion
on the integrity
of the bank’s
financial
statements and
the adequacy of
the bank’s
internal controls

100%

%

%

57%

14%

29%

100%

0%

0%

89%

0%

11
%

100%

0%

%

100
%

0%

0%

Appendices

91%

2%

7%

Q5.5 Does the
bank have a
written policy in
respect to the
preparation and
dissemination of
financial and
non-financial
information
which goes
beyond what the
bank is required
to disseminate
either by its
regulator or by
the terms of any
stock exchange
on

63%

37
%

%

72%

0%

28%

100%

0%

0%

44%

56%

%

46%

54%

%

52%

44%

4%

63%

32%

5%

Q5.6 Does the
bank
disseminate
information
through a
website

88%

12
%

%

72%

14%

14%

100%

0%

0%

89%

11%

%

100%

0%

%

88%

12%

0%

90%

8%

2%
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Q5.7 Do the
functions of the
internal audit
process include
testing the
bank’s
compliance with
laws, regulations
and bank
policy/procedure
s

100%

%

%

72%

14%

14%

100%

0%

0%

100%

0%

%

100%

0%

%

100
%

0%

0%

Appendices

95%

2%

2%

Q5.8 Does the
external auditor
provide a written
comment on the
adequacy of the
bank’s internal
controls

100%

%

%

86%

0%

14%

100%

0%

0%

100%

0%

%

85%

15%

%

92%

8%

0%

94%

4%

2%

Q5.9 Is the
bank’s policy to
rotate its
auditors

100%

%

%

86%

0%

14%

100%

0%

0%

56%

44%

%

54%

46%

%

72%

24%

4%

78%

19%

3%

Q5.10 Is the
bank’s auditor an
internationally
recognized firm

100%

%

%

72%

14%

14%

80%

0%

20%

100%

0%

%

100%

0%

%

84%

12%

4%

89%

4%

6%

Q5.11 Does the
Board of
Directors have
access to
“deficiency
letters” or
“letters of
recommendation
s” prepared by
external auditors

100%

%

%

72%

14%

14%

100%

0%

0%

100%

0%

%

100%

0%

%

88%

4%

8%

93%

3%

4%




Q5.12 Does the
bank have a
formal training
program for
training
employees on
issues of
governance and
compliance

75%

25
%

%

57%

29%

14%

100%

0%

0%

56%

44%

%

62%

30%

%

Appendices

68% | 32% | 0% | 70% | 27% | 4%

Q5.13 Do the
personnel at the
bank receive an
adequate
training to
understand their
role in the
internal control
process

38%

12
%

50
%

43%

29%

29%

100%

0%

0%

44%

12%

44
%

100%

0%

%

76% | 16% [ 8% | 67% | 11% | 22%

Q5.14 Have the
major
shareholders of
the bank come to
any agreements
on how they will
exercise their
rights (for
example,
agreements on
how they will
vote in meetings,
or agreements
only to sell
shares to each
other)

12%

88
%

%

28.5
%

28.5%

43%

40%

60%

0%

11%

78%

11
%

23%

69%

%

32% | 36% | 32% | 24% | 60% | 16%

Q5.14 a If yes, is
the existence of
any such
agreements
among
controlling
shareholders
publicly

100%

%

%

50%

50%

0%

50%

50%

0%

0%

100%

%

66%

34%

%

75% | 25% | 0% | 57% | 43% | 0%
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Q5.15 Does your
bank have a
written policy for
disclosing major
transactions and
other material
events

75%

12.

%

12

%

57%

29%

14%

100%

0%

0%

56%

44%

%

92%

8%

%

64%

32%

4%

74%

21%

5%

Q5.16 Does the
bank hold
periodic
meetings with
ratings analysts
or securities
analysts

88%

12
%

%

28.5
%

43%

28.5
%

80%

20%

0%

100%

0%

%

85%

15%

%

68%

24%

8%

75%

19%

6%

Q5.17 Does the
bank have an
employee stock
ownership
scheme or an
employee stock
option scheme

12%

88
%

%

14%

72%

14%

0%

100
%

0%

0%

100%

%

31%

69%

%

24%

64%

12%

14%

82%

4%

Q5.18 Does the
banks system of
credit risk
assessment
include an
evaluation of the
clients Corporate
Governance
practices

38%

24
%

38
%

86%

0%

14%

40%

60%

0%

0%

33%

67
%

38%

62%

%

48%

44%

8%

42%

37%

21%
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Q5.19 Does
adherence to
sound CG
practices have
positive
implications on
credit decision
making process
(in addition to an
adequate pledge,
cash flows,

financial 12 | 38 67 0
soundness, etc..) 50% % | % | 2% 0% 28% | 80% |20% | 0% | 22% | 11% | % | 85% | 15% | % | 64% | 20% | 16% | 62% | 13% | 25%
Qatar Yemen Oman UAE Jordan Egypt Total

Yes No NA | Yes No NA Yes No NA | Yes No NA Yes No | NA | Yes No NA | Yes No NA

Q4.1 Does the law
explicitly refer to and
protect the rights of
stakeholders, other than
shareholders, i.e.

Employees 63% | 37% | 0% | 86% | 14% | 0% 80% | 20% | 0% | 67% | 33% 0% 92% 8% [ 0% | 88% | 8% | 4% [ 79% | 20% | 1%
Customers 75% | 25% | 0% | 86% | 14% | 0% 80% | 20% | 0% | 67% | 33% 0% 92% 8% [ 0% | 92% | 8% | 0% | 82% | 18% | 0%
Suppliers 50% | 50% | 0% | 72% | 28% | 0% 80% | 20% | 0% | 56% | 44% 0% 85% | 15% | 0% | 76% | 24% | 0% | 70% | 30% | 0%
Competitors 37% | 63% | 0% | 72% | 28% | 0% | 40% | 60% | 0% | 56% | 44% 0% 69% | 31% | 0% | 68% | 28% | 4% | 57% | 42% | 1%
Creditors 63% | 37% | 0% | 72% | 14% | 14% | 80% | 20% | 0% | 89% | 11% 0% 92% 8% | 0% | 76% | 16% | 8% | 79% | 18% | 4%
Communities 63% | 37% | 0% | 58% | 14% | 28% | 40% | 40% | 20% | 56% | 44% 0% 69% | 31% | 0% | 60% | 24% | 16% | 58% | 32% | 11%
The environment 50% | 50% | 0% | 72% | 14% | 14% | 80% | 20% | 0% | 67% | 33% 0% 85% | 15% | 0% | 64% | 24% | 12% | 70% | 26% | 4%

Q4.2 Does the law or other
vehicles allow
stakeholders whose rights
have been violated to
obtain redress/remedy 63% | 37% | 0% | 86% | 0% | 14% | 80% | 20% | 0% | 78% 1% | 1% | 100% | 0% | 0% | 84% | 8% 8% | 82% | 13% | 6%
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Qatar Yemen Oman UAE Jordan Egypt Total
Yes No NA | Yes No NA Yes No NA | Yes No NA Yes No | NA | Yes No NA | Yes | No NA
Q4.3 Are there
mechanisms to allow for
employees to participate
in profits such as, share
ownership, options, or
profit sharing schemes 0% | 100% | 0% | 86% | 14% | 0% 40% | 60% | 0% 0% 100% | 0% 62% | 38% | 0% | 88% | 12% | 0% | 46% | 54% | 0%
Q4.4 Does the bank
publish regular reports
specifically for
stakeholders 75% | 25% | 0% | 86% | 0% | 14% | 100% | 0% 0% | 44% | 56% 0% 77% | 33% | 0% | 76% | 24% | 0% | 76% | 23% | 2%
Section V — Transparency
Qatar Yemen Oman UAE Jordan Egypt Total
Yes No NA | Yes No NA Yes No NA | Yes No NA Yes No | NA | Yes No NA Yes No | NA
Q5.1 Does the bank’s
disclosure include
material information on
Financial and 100 100 0 100 0
operating results 100% 0% 0% % 0% 0% | 100% | 0% 0% % 0% 0% | 100% | 0% % % 0% 0% | 100% | % 0%
100 100 0 10
Bank objectives 75% 25% 0% % 0% 0% 80% | 20% | 0% % 0% 0% | 100% | 0% % | 84% | 16% | 0% 90% % 0%
Major share
ownership and voting 0 16
rights 75% 25% 0% | 72% | 14% | 14% | 100% | 0% 0% | 56% | 44% 0% | 100% | 0% % | 88% | 12% | 0% 82% % 2%
Remuneration of 100 0 9
board members 88% 12% 0% % 0% 0% | 100% | 0% 0% | 67% | 33% 0% | 100% | 0% % | 92% | 8% 0% 91% % 0%
Remuneration of 0 35
senior key executives 38% 50% | 12% | 57% | 43% | 0% | 100% | 0% 0% | 44% | 56% 0% | 100% | 0% % | 40% | 60% | 0% 63% % 2%
Material issues
regarding employees and 0 22
other stakeholders 75% 25% 0% | 8% | 14% | 0% | 100% | 0% 0% | 56% | 44% 0% 92% 8% % | 60% | 40% | 0% 78% % 0%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No | NA

Q5.2 Is information
prepared, audited, and
disclosed in
accordance with
International Financial
Reporting Standards
(IFRS)

88%

12%

0%

14%

14%

72%

100%

0%

0%

100
%

0%

0%

92%

0%

%

64%

28%

8%

76%

% | 15%

Q5.3 If answer to the
above is "No”: Is it
prepared, audited and
disclosed by local
Financial Reporting
Standards

100%

0%

100
%

100
%

Q5.4 Is an annual
external audit
conducted by an
independent auditor
who gives an opinion
on the integrity of the
bank’s financial
statements and the
adequacy of the bank’s
internal controls

100%

0%

0%

57%

14%

29%

100%

0%

0%

89%

0%

11%

100%

0%

%

100
%

0%

0%

91%

% | 7%

Q5.5 Does the bank
have a written policy in
respect to the
preparation and
dissemination of
financial and non-
financial information
which goes beyond
what the bank is
required to disseminate
either by its regulator
or by the terms of any
stock exchange on

63%

37%

0%

72%

0%

28%

100%

0%

0%

44%

56%

0%

46%

54%

%

52%

44%

4%

63%

32
% | 5%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA | Yes No NA Yes No

NA

Q5.6 Does the bank
disseminate
information through a
website

88%

12%

0%

72%

14%

14%

100%

0%

0%

89%

11%

0%

100%

0%

% | 88% | 12% | 0% 90% | %

2%

Q5.7 Do the functions
of the internal audit
process include testing
the bank’s compliance
with laws, regulations
and bank
policy/procedures

100%

0%

0%

72%

14%

14%

100%

0%

0%

100
%

0%

0%

100%

0%

0 | 100 2
% % 0% | 0% | 95% | %

2%

Q5.8 Does the external
auditor provide a
written comment on the
adequacy of the bank’s
internal controls

100%

0%

0%

86%

0%

14%

100%

0%

0%

100
%

0%

0%

85%

15%

% | 92% | 8% | 0% 94% | %

2%

Q5.9 Is the bank’s
policy to rotate its
auditors

100%

0%

0%

86%

0%

14%

100%

0%

0%

56%

44%

0%

54%

46%

% | 72% | 24% | 4% 78% %

3%

Q5.10 Is the bank’s
auditor an
internationally
recognized firm

100%

0%

0%

72%

14%

14%

80%

0%

20%

100
%

0%

0%

100%

0%

% | 84% | 12% | 4% 89% | %

6%

Q5.11 Does the Board
of Directors have
access to “deficiency
letters” or “letters of
recommendations”
prepared by external
auditors

100%

0%

0%

72%

14%

14%

100%

0%

0%

100
%

0%

0%

100%

0%

% | 88% | 4% | 8% | 93% | %

4%

Q5.12 Does the bank
have a formal training
program for training
employees on issues of
governance and
compliance

75%

25%

0%

57%

29%

14%

100%

0%

0%

56%

44%

0%

62%

30%

% | 68% | 32% | 0% | 70% | %

4%
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Qatar Yemen Oman UAE Jordan Egypt Total

Yes No NA | Yes No NA Yes No NA | Yes No NA Yes No | NA | Yes No NA Yes No | NA

Q5.13 Do the personnel
at the bank receive an
adequate training to
understand their role in
the internal control 0 11
process 38% 12% | 50% | 43% | 29% | 29% | 100% | 0% 0% | 44% | 12% | 44% | 100% | 0% % | 76% | 16% | 8% 67% % | 22%

Q5.14 Have the major
shareholders of the
bank come to any
agreements on how
they will exercise their
rights (for example,
agreements on how
they will vote in
meetings, or
agreements only to sell 28.5 | 285 8 60
shares to each other) 12% 88% 0% % % | 43% | 40% [60% | 0% | 1% | 78% | 11% | 23% [ 69% | % | 32% | 36% | 32% | 24% % | 16%

Q5.14 a If yes, is the
existence of any such
agreements among

controlling
shareholders publicly 0 43
disclosed 100% 0% 0% | 50% | 50% | 0% 50% | 50% | 0% 0% | 100% | 0% 66% | 34% | % | 75% | 25% | 0% 57% % | 0%

Q5.15 Does your bank
have a written policy
for disclosing major
transactions and other 125 | 125 0 21
material events 75% % % 57% | 29% | 14% | 100% | 0% 0% | 56% | 44% 0% 92% 8% | % | 64% | 32% | 4% 74% % | 5%

Q5.16 Does the bank

hold periodic meetings
with ratings analysts or 28.5 28.5 100 0 19
securities analysts 88% 12% 0% % | 43% % 80% | 20% | 0% % 0% 0% 85% | 15% | % | 68% | 24% | 8% 75% % | 6%
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Qatar Yemen Oman UAE Jordan Egypt Total
Yes No NA | Yes | No NA Yes No NA | Yes No NA Yes No | NA | Yes No NA Yes No | NA
Q5.17 Does the bank
have an employee
stock ownership
scheme or an employee 100 0 82
stock option scheme 12% 88% 0% | 14% | 72% | 14% 0% % 0% 0% | 100% | 0% 31% | 69% | % | 24% | 64% | 12% | 14% % | 4%
Q5.18 Does the banks
system of credit risk
assessment include an
evaluation of the clients
Corporate Governance 0 37
practices 38% 24% | 38% | 86% | 0% | 14% | 40% | 60% | 0% 0% 33% | 67% | 38% | 62% | % | 48% | 44% | 8% 42% % | 21%
Q5.19 Does adherence
to sound CG practices
have positive
implications on credit
decision making
process (in addition to
an adequate pledge,
cash flows, financial 0 13
soundness, etc..) 50% 12% | 38% | 72% | 0% | 28% | 80% | 20% | 0% | 22% | 11% | 67% | 85% | 15% | % | 64% | 20% | 16% | 62% % | 25%
Section VI — Structure, Functioning and Responsibilities of the Board of Directors
Qatar Yemen Oman UAE Jordan Egypt Total
Yes No NA Yes No NA Yes No NA | Yes No NA | Yes No NA | Yes No NA | Yes No NA
Q6.1 Does the bank
organize an induction 63
training for its newly 0% % 37% | 14% | 72% | 14% | 100% | 0% 0% | 11% | 22% | 67% | 62% | 38% | 0% | 20% | 64% | 16% | 35% | 43% | 22%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

elected Board members

Q6.2 Does the bank
have a formal board that
meets regularly

100%

0%

0%

100
%

0%

0%

100%

0%

0%

100
%

0%

0%

100
%

0%

0%

96%

0%

4%

99%

0%

1%

Q6.3 Does the bank
have any written
policies or bi-laws
specifically referring to
the conduct of the
Board of Directors

75%

25

0%

42%

29%

29%

100%

0%

0%

67%

33%

0%

77%

33%

0%

68%

28%

4%

72%

25%

6%

Q6.4 Is an agenda
prepared and
distributed , at least two

100%

0%

0%

86%

0%

14%

100%

0%

0%

100
%

0%

0%

100
%

0%

0%

88%

8%

4%

96%

1%

3%

Q6.5 Are minutes of
Board meetings
prepared and approved
at Board meetings

100%

0%

0%

86%

0%

14%

100%

0%

0%

100
%

0%

0%

92%

8%

0%

96%

0%

4%

96%

1%

3%

Q6.6 Does the Board of
Directors contain both
internal and
independent persons

63%

37
%

0%

14%

57%

29%

80%

20%

0%

100
%

0%

0%

69%

31%

0%

92%

4%

4%

70%

25%

6%

Q6.7 Are there any
formal provisions in the
bank’s charter or bi-
laws which specify that
certain shareholders
may appoint certain
directors

37%

63
%

0%

29%

42%

29%

40%

60%

0%

67%

33%

0%

31%

69%

0%

44%

40%

16%

41%

51%

8%

Q6.8 Are some of the
seats of the Board
reserved for
“Independent” Directors
(who are independent of
the shareholders and of

12%

88
%

0%

0%

72%

28%

40%

60%

0%

33%

67%

0%

15%

85%

0%

48%

28%

24%

25%

67%

9%
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Qatar Yemen Oman UAE Jordan Egypt Total
Yes No NA Yes No NA Yes No NA | Yes No NA | Yes No NA | Yes No NA | Yes No NA
the management)
Q6.9 If answer to the
above is “Yes” is the
Board comprised of
(50%+1) - majority - of 100 100 100
independent persons 0% % 0% 0% 0% 0% 60% | 40% | 0% % 0% 0% 0% | 50% | 50% | 0% % 0% | 27% | 48% | 8%
Q6.10 Do the functions
of the board include
oversight approval of: 0% 0% 0%
12 100
Business strategy 88% % 0% 86% | 0% | 14% | 80% 0% | 20% | 22% | 67% | 11% % 0% 0% [ 92% | 4% | 4% | 78% | 14% | 8%
Budgets and business 100 100
plans 100% | 0% 0% 86% | 0% | 14% | 100% | 0% 0% % 0% 0% % 0% 0% [ 92% | 4% | 4% | 96% | 1% 3%
Performance/Performanc 100 100
e Objectives 100% | 0% 0% 86% | 0% | 14% | 100% | 0% 0% % 0% 0% % 0% 0% | 96% | 0% | 4% | 97% | 0% 3%
Capital expenditures, 100 100
acquisitions, divestitures 100% | 0% 0% 86% | 0% | 14% | 100% | 0% 0% % 0% 0% % 0% 0% | 96% | 0% | 4% | 97% | 0% 3%
100
Salaries and benefits 100% | 0% 0% 86% | 0% | 14% | 100% | 0% 0% % 0% 0% | 92% | 8% 0% [ 92% | 4% | 4% | 95% | 2% 3%
Key executive and board 100 100
nomination/remuneration 100% | 0% 0% 72% | 14% | 14% | 100% | 0% 0% % 0% 0% % 0% 0% | 84% | 12% | 4% | 93% | 4% 3%
12 28.5 | 285
Succession planning 88% % 0% % % | 43% | 100% | 0% 0% | 67% | 33% 0% | 85% | 15% | 0% | 68% | 24% | 8% | 73% | 19% | 9%
12 100
Conflict of interest 88% % 0% 43% | 14% | 43% | 100% | 0% 0% | 67% | 33% 0% % 0% 0% | 92% | 4% | 4% | 82% | 11% | 8%
Quality of accounting
framework, financial 100
reporting systems 100% | 0% 0% 57% | 0% | 43% | 100% | 0% 0% | 89% | 11% 0% % 0% 0% | 88% | 8% | 4% | 89% | 3% 8%
100
Internal and external audit | 100% | 0% 0% 72% | 0% | 28% | 100% | 0% 0% | 89% | 11% 0% % 0% 0% | 88% | 4% 8% | 92% | 3% 6%
100
Control systems 100% | 0% 0% 72% | 0% | 28% | 100% | 0% 0% | 89% | 11% 0% % 0% 0% | 88% | 8% | 4% | 92% | 3% 5%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Governance practices

88%

12
%

0%

57%

0%

43%

100%

0%

0%

89%

11%

0%

100
%

0%

0%

76%

12%

12%

85%

6%

9%

Disclosure and
communications

88%

12
%

0%

58%

14%

28%

100%

0%

0%

89%

11%

0%

100
%

0%

0%

76%

12%

12%

85%

8%

7%

Q6.11 Is the board
independent of
management

100%

0%

0%

72%

0%

28%

100%

0%

0%

100
%

0%

0%

69%

15.5
%

15.5
%

72%

16%

12%

86%

5%

9%

Q6.12 Does the board
have access to
accurate, relevant,
timely information

100%

0%

0%

57%

0%

43%

100%

0%

0%

100
%

0%

0%

100
%

0%

0%

96%

0%

4%

92%

0%

8%

Q6.13 Does the board of
directors ever meet
without the presence of
management

75%

25
%

0%

72%

14%

14%

100%

0%

0%

78%

22%

0%

85%

15%

0%

52%

44%

4%

7%

20%

3%

Q6.14 Does the Board of
Directors have
specialized committees

88%

12
%

0%

57%

0%

43%

100%

0%

0%

100
%

0%

0%

100
%

0%

0%

92%

4%

4%

90%

3%

8%

Q6.15 Does the Board
have an audit
committee with a
charter defined by
international best
practices

88%

12
%

0%

43%

14%

43%

100%

0%

0%

89%

11%

0%

100
%

0%

0%

84%

16%

0%

84%

9%

7%

Q6.16 Does the Board
have an appointment
and remuneration
committee

50%

50
%

0%

14%

43%

43%

100%

0%

0%

67%

33%

0%

46%

54%

0%

52%

44%

4%

55%

37%

8%

Q6.17 Does the Board
have a committee
responsible for CG
practices

25%

12
%

63%

33.3
3%

33.3
3%

33%

80%

20%

0%

22%

11%

67%

23%

69%

8%

44%

56%

0%

38%

34%

29%

Q6.18 Does the Board
have a credit committee

100%

0%

0%

57%

0%

43%

80%

20%

0%

89%

11%

0%

85%

15%

0%

92%

8%

0%

84%

9%

7%

Q6.19 Does the Board
have a risk management

37%

0%

63%

43%

285
%

28.5
%

100%

0%

0%

22%

11%

67%

38%

62%

0%

68%

32%

0%

51%

22%

26%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

committee

Q6.20 Does the board
have written policies or
rules on how to review
transactions which
involve conflicts of
interest and related
parties

37%

63
%

0%

28.5
%

43%

28.5
%

100%

0%

0%

33%

67%

0%

62%

38%

0%

56%

38%

6%

53%

42%

6%

Q6.21 Does the board
conduct self-
evaluations or reviews
of its effectiveness

63%

37
%

0%

14%

43%

43%

100%

0%

0%

33%

56%

11%

69%

31%

0%

52%

32%

16%

55%

33%

12%

Q6.22 Does the bank
have a Corporate
Secretary whose
responsibilities include
the organization of
board meetings

88%

12
%

0%

57%

0%

43%

80%

20%

0%

67%

22%

1%

100
%

0%

0%

100
%

0%

0%

82%

9%

9%

Q6.23 Does the board
oversee/approve special
financial functions
related to

Yes

No

NA

Credit policy, operations

88%

12
%

0%

86%

0%

14%

100%

0%

0%

67%

33%

0%

92%

8%

0%

92%

8%

0%

88%

10%

2%

Credit, market,
operational risk
management

100%

0%

0%

86%

0%

14%

100%

0%

0%

89%

11%

0%

92%

8%

0%

88%

12%

0%

93%

5%

2%

Large exposures

100%

0%

0%

86%

0%

14%

100%

0%

0%

89%

11%

0%

100
%

0%

0%

100
%

0%

0%

96%

2%

2%

Loan/credit classifications

88%

%

0%

86%

0%

14%

100%

0%

0%

89%

11%

0%

92%

8%

0%

88%

12%

0%

91%

7%

2%

Loss reserves/provisions

100%

0%

0%

72%

14%

14%

100%

0%

0%

89%

11%

0%

92%

8%

0%

100

0%

0%

92%

6%

2%

Code of
ethics/stakeholder

88%

12
%

0%

28.5
%

43%

28.5
%

100%

0%

0%

89%

11%

0%

92%

8%

0%

72%

24%

4%

78%

16%

5%
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Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

relations

Legal/regulatory
compliance

88%

12
%

0%

57%

15%

28%

100% | 0%

0%

100
%

0%

0%

92%

8%

0%

92%

0%

8%

88%

6%

6%

Money
laundering/terrorism
finance

100%

0%

0%

43%

14%

43%

100% | 0%

0%

89%

11%

0%

100
%

0%

0%

84%

8%

8%

86%

6%

9%

Internal controls, external
audit preparation

88%

12
%

0%

72%

0%

28%

100% | 0%

0%

100
%

0%

0%

100
%

0%

0%

92%

0%

8%

92%

2%

6%

Q6.24 Does the board
have the ability — and
the funding - to
commission
independent analysts or
hire external
consultants if it believes
such outside help is
necessary to enable it
to perform its oversight
function

100%

0%

0%

57%

0%

43%

100% | 0%

0%

100
%

0%

0%

100
%

0%

0%

88%

4%

8%

91%

1%

9%

Q6.25 Does the Board
receive copies of
communications
between the bank and
regulators, including
periodic reports,
requests from
regulators for
information and
investigation

100%

0%

0%

86%

0%

14%

100% | 0%

0%

100
%

0%

0%

100
%

0%

0%

80%

12%

8%

94%

2%

4%

Q6.26 Does the board
accept responsibility for

0%

0%

0%

Being fully informed of
conducting due diligence
where needed

88%

12
%

0%

72%

0%

28%

100% | 0%

0%

100
%

0%

0%

100
%

0%

0%

84%

4%

12%

91%

3%

7%

Compliance with
law/regulation

100%

0%

0%

86%

0%

14%

100% | 0%

0%

100
%

0%

0%

100
%

0%

0%

84%

8%

8%

95%

1%

4%
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Qatar Yemen Oman UAE Jordan Egypt Total
Yes No NA Yes No NA Yes No NA | Yes No NA | Yes No NA | Yes No NA | Yes No NA
Relations with 100
stakeholders 100% | 0% 0% 57% | 0% | 43% | 100% | 0% 0% % 0% 0% | 92% | 8% 0% | 80% | 12% | 8% | 88% | 3% 9%
Q6.27 Is there
separation between 0% 0% 0%
Executive management 12 100
and board 88% % 0% 72% | 14% | 14% | 100% | 0% 0% % 0% 0% | 38% | 54% | 8% | 88% | 12% | 0% | 81% | 15% | 4%
CEO and General 50
Manager positions 50% % 0% 43% | 43% | 14% | 100% | 0% 0% | 56% | 22% | 22% | 46% | 46% | 8% | 60% | 24% | 16% | 59% | 31% | 10%
CEO and chairmanship 12 100
position 88% % 0% 28% | 57% | 15% | 100% | 0% 0% % 0% 0% | 69% | 31% | 0% | 56% | 36% | 8% | 74% | 23% | 4%
General Manager and 50
Chairmanship Positions 50% % 0% 72% | 14% | 14% | 100% | 0% 0% | 78% 11% 11% | 69% | 31% | 0% | 76% | 8% 16% | 74% | 19% | 7%
Section VII — External Monitoring Role
Qatar Yemen Oman UAE Jordan Egypt Total

Yes No NA Yes No NA Yes No NA Yes No NA Yes No NA | Yes No NA Yes | No NA
Q7.1 Is the bank well
informed about the CG
practices of its 12. 28.5 | 28.5 100 (0] 28
corporate clients 50% | 5% 37.5% % % 49% % 0% 0% 33% | 22% 45% 31% | 69% | % | 56% | 36% 8% 50% | % 23%
Q7.1 a-c If answer to
the above is “Yes”:
For information about
corporate clients, does
the bank use 100 100 100 25 3
documentation % 0% 0% % 0% 0% 80% 20% 0% % 0% 0% 75% 0% % | 93% | 0% 7% 91% | % 5%
In general, is it
important to your bank
that corporate clients
apply the principles of
good Corporate 100 100 100 25 9
Governance % 0% 0% % 0% 0% 80% 20% 0% % 0% 0% 50% | 25% | % | 86% 7% 7% 86% | % 5%
Does the bank monitor
the CG practices of 100 100 100 25 19
corporate clients % 0% 0% % 0% 0% % 0% 0% 33% | 67% 0% 50% | 25% | % | 72% | 21% 7% 76% | % 5%

64




Appendices

Qatar

Yemen

Oman

UAE

Jordan

Egypt

Total

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes

No

NA

Yes No

NA

Yes

No

NA

Yes

No

NA

Q7.2 Are there
constraints to
monitoring CG
practices of corporate
clients, such as:

The cost of an active
bank involvement

38%

25
%

37%

0%

57%

43%

20%

80%

0%

33%

22%

45%

46% | 46%

%

36%

48%

16%

29%

46
%

25%

Lack of competencies

13%

38
%

49%

14%

43%

43%

80%

20%

0%

11%

44.5
%

44.5%

38% | 54%

%

28%

56%

16%

31%

43
%

27%

Q7.3 What are the
main channels your
bank use to monitor
borrowers:

To act as a director in
the Board

0%

50
%

50%

14%

43%

43%

80%

20%

0%

0%

56%

44%

15% | 77%

%

40%

52%

8%

25%

50
%

26%

To advise on Board’s
independent Directors

0%

50
%

50%

14%

57%

29%

20%

80%

0%

11%

44.5
%

44.5%

0% | 92%

%

20%

68%

12%

11%

65
%

24%

To use loan loss
provision

37.5
%

25
%

37.5%

57%

0%

43%

20%

80%

0%

44.5
%

11%

44.5%

62% | 31%

%

72%

24%

4%

49%

29
%

23%

To use other covenants

50%

13
%

37%

57%

0%

43%

80%

20%

0%

56%

0%

44%

69% | 23%

%

88%

4%

8%

67%

10
%

23%

Q7.4 Does the bank
require corporate
clients to submit
audited financial
statements
periodically

50%

13
%

37%

57%

0%

43%

100
%

0%

0%

56%

0%

44%

100
% 0%

%

92%

4%

4%

76%

%

21%

Q7.5 Does the bank
require its corporate
clients to have
external auditors

50%

13
%

37%

43%

14%

43%

100
%

0%

0%

56%

0%

44%

85% | 15%

%

92%

8%

0%

64%

%

28%

Q7.6 If yes, is there a
specific type of
auditor required by
the bank

Local

25%

75
%

0%

67%

0%

33%

100
%

0%

0%

80%

0%

20%

36% | 45%

19
%

52%

5%

43%

60%

21
%

19%

International

25%

25

50%

0%

33%

67%

40%

0%

60%

20%

20%

60%

9% | 45.5

45

28%

17%

55%

20%

23

56%
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Qatar Yemen Oman UAE Jordan Egypt Total
Yes No NA Yes No NA Yes No NA Yes No NA Yes No NA | Yes No NA Yes No NA
% % % %
Local- International 36 19
associate 50% | 0% 50% 0% | 33% | 67% | 40% 0% 60% | 40% | 20% 40% 18% | 46% | % | 39% | 13% | 48% | 31% | % 50%
25 45 56
Individual 0% % 75% 0% | 33% | 67% | 40% 0% 60% | 0% 40% 60% 0% | 55% | % | 35% | 9% | 56% | 9% % 61%
10 21
Any of the above 25% | 0% 75% 33% | 33% | 34% | 0% 60% | 40% | 80% 0% 20% 64% | 26% | % | 57% | 4% | 39% | 43% | % 36%
Q7.7 Has the bank
instructed corporate
clients to change an
auditor in the past 50 44.5 100 0 41
four years 13% % 37% 14% | 43% | 43% | 60% | 20% | 20% % 11% | 44.5% | 0% % % | 60% | 24% | 16% | 32% | % 27%
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Appendices

Term Definition dale gy pd
Adequate Pledge Collateral given or held as security to guarantee olad al JYI sl g cpall aday Cpaniay (o3I Ol (e E R cuulial) o] filY/
payment of a debt or fulfillment of an obligation. Al
Anti-take over measures Measures taken by firms when faced by big Jsad (558 S b 4al 5 Ladie A sall AATE Cile) ja) oA I gaiwy/ e asdl e ) pa)
corporations that try to control over it by buying Uamy s Leagul (e S dae ¢ i JUA (e Lele 3yl i paal e 5kl
large number of its §hares. In sqme |nstanpes, take- Gl (g Ali g () 6S3 3 gal Y Qigalse el jal old QLP\J\
over defenses can simply be devices to shield the Us arladll AL (e 2all 5 oY) e i3 2y
management or the board from shareholder e = e =t e A
monitoring. In implementing any anti-takeover | saiuY! dga 5o Cadlul (Baukas
devices and in dealing with take-over proposals, the
fiduciary duty of the board to shareholders and the
company must remain paramount.
Bank, Banking The terms “bank” and “banking organization” as 9 LS M jaall daaidll! o " padl! pllaan il | o 4 el debiiall o e paall
Organization or Group used in this document generally refer to banks, S L }i < jbadll ) ale I Ayl o3a (s padiin G jliadl/ (10 de gans
holding companies or other companies considered by Hdl Ly - Pl it Al el sl o dantal)
banking supervisors to be the parent of a banking . “AT X ‘ﬁm:@ "‘ 4;?3{7&5))?:}\)' ) |
group according to accredited national law. This Badiaall (y w8 e J TEed ) w“U"‘J
paper makes no distinction in the application to the obaall G Al pall o3 35 Y 5 Tlaa
terms "banks" or "banking organizations".
Block Trading A large number of shares of stocks or other Baladl 8 A AL il o agnd) (e 5aS 220 (ol s g ¥ 0 5 08 Cilia$s S glail)
securities. Usually 10,000 shares or more of stock is )igi }i Al 435510000 oSS
considered a block.
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Term Definition e @iyl
Convertible Bonds A bond that can be converted into a pre-determined 138 Jia Hlaa) iy g AS A1 ?@..J e Giiie 22 222] 21 58 Sgaill ALlE i
amount of the company's equity. Issuing convertible Al e JulEl A 5 4) [N ‘__,}L‘,i 5 Claiadl (e t}m
bonds is one way for a company to minimize S a e e P 4 alad o seiioall 4
negative investor interpretation of its corporate ASf“ ujﬁ.b“ ‘.dh...“{s i "L@J.S'Ff@ . iy Aﬂj‘ﬂ
actions. For example, if an already public company O sl ld sy 28 Am )5 @L‘J SN p J&,A“ .
chooses to issue stock, the market usually interprets o34 agul
this as a sign that the company's share price is
somewhat overvalued. To avoid this negative
impression, the company may choose to issue
convertible bonds, which shareholders will likely
convert to equity anyway should the company
continue to do well.
Charter of the A document incorporating an institution and Ladiag g ladlall aaad g A sally Cay jad Gaali A4 A A pdill | palis) pLaLY

Corporation/Articles of
incorporation

specifying its rights. Articles of incorporation are
documents filed with a state by the founders of the
corporation describing the purpose, place of business
and other details of the corporation.

A i) Calaal ¢ gunn gl Lo any 31 (35 /AR 611 030 A1 sall
A, e g Al dpalis 5 Jeal) (1Sa

Charts

Governance structure (chart) of the institution,
indicating the principle organs of the institution’s
governance and to whom reports are presented
(including the Shareholders Meeting, the Board of
Directors, any Board committees, senior
management, credit committees, internal audit,
external audit and principal management units).

lme Y1 5 Lo pall J213 € sall Ly LS gall Sl s 1) 208y
o lar) o S S 5 s pall A gy inall gl
311 codaall lad (3 la¥) Galae ¢cpaalid) cilelaial elly
3100 Cilas g s dan LAl 5 ALaA dnad pall ¢ laY clad clilall
Y

el Sl

Code of Ethics

Define acceptable behaviors, promote high standards
of practice, provide a benchmark for members to use
for self-evaluation and establish a framework for
professional behaviors and responsibilities.

Ao sall J210 A giall il peatl) Aigall AT (3lie Jady
Ja1a 1A (Sl jlaall Jumdl 3l sulaal 5 s
Ll e slac V) (a8 ) Bl juleall iy 5 s all
Aigall Il g pasal) g S ghaall ) (a3 LS pgens

Lgal) Gl §lise

Conflict of interest

Refers to a situation where an officer in the bank has
a clash between his/her related parties and his/her
professional duty to act in the best interest of the
bank.

) e li

Cross-shareholding Cross-shareholdings are said to exist when 2 ,f.@.m“ﬂ AL U i Jali Ledie. it A xial) dealusall AL /12l Ladlevalf
companies mutually hold each others' shares.
Pre-emptive rights Rights given to shareholders which entitle them to palise J AT cpaalisall Cuila (e dile a8 9o (oo )y ditisa oo Luildg g gda

buy additional shares in a new issue before it is
offered to the general public.

& pgian Ao Gle ddadladly Cy il 4 5305 1o 5 - Al
Ailia) agasl ¢l i 8 dua il agillac) 3,k (e Al AL
Dseaall e agudl) o = sl Ji 5 cagagad g i)y Al
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Term Definition Aale culdy g
Proxies A formal document signed by a shareholder to S oY plana A5 ¢aaY 4l e (paabluall aLd 58 Sl gdi
authorize another shareholder, or commonly the Glelaia¥) 4 agag i i gay Cy guatll (S L3 )
company's management, to vote the holder's shares N . U ialall clelaiay) Ji 4 gl
at the annual meeting. = ) i
Institutional Investor A non-bank person or organization that trades 5 lilaall (33alia Jie A€ e danie ol ad S A (s W}dlﬁi@/
securities in large enough share quantities or dollar & LY Ay 5 iyl Gulia 5 Gualill S y3
amounts that they qualify for preferential treatment . il wadl el o Ll ol | o |l e
and lower commissions. Institutional investors face LG_UP‘E ‘fd ol Jlsal Sl e ),.,. ‘5“ Le_‘a);
- - o Aabia) al ey 8
less protective regulations because it is assumed
that they are more knowledgeable and better able to
protect themselves.
Insider trading The buying or selling of a security by someone who Aald Gl glaa apal Al el J8 (e Al KB & A gltial)
has access to material, non-public information about Al 38 G e Ailaa pe
the security.
Stakeholders People who are affected by any action taken by the Lealady () saign 5 A8l cillaliig (55 53l (pdl) Galai) aa Flad o laal
corporation. An individual or group with an interest Olalall 5 cdulaall Cilaainall Jie Cpresluall de gana (DA
in the success of a company in delivering intended & o nsiall . |
results and maintaining the viability of the 85 OIS 0 sl
company’s product and/or service.
Merger The combining of two or more companies, generally Ada (gabiail LS (5 oS5 g Leaidl] S o i E e B e &Y
by offering the stockholders of one company
securities in the acquiring company in exchange for
the surrender of their stock.
Shares held in custody | A system in which shares must be registered to the IS8 V) L J sl oSy Y g cllilall aisly ?g_ul“)“ BENIREERIPTS FER &Nl*ﬁ/l
holder by name and can only be traded in physical (‘LL‘L;_\ i e ec-wi) oesale s3le
form. .
Stock Options A privilege, sold by one party to another, that gives 5 Gl L..;)LZJ U.Lsu Laa );m g_'a\)!\.!\ aal Leniay o e (A *«S{/ < s
the buyer the right, but not the obligation, to buy by 8 e adde (3850 jman N_H,S“ & el ?Uf‘m ol
(call) or sell (put) a stock at an agreed-upon price i Maaas (PN
during a certain period of time or on a specific date. : (B
Subpoena Power The power to command an individual to appear at a Bl (poaaa (S g g B e padd sle diu idalu oo plediny) dalu

particular time and place to testify on a specific
matter.

A Al J FEN
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Voting Caps

Policies clarifying
approach to
governance

Limit the votes a single shareholder can cast no
matter how many shares he owns.

The board should establish the strategic objectives
and ethical standards that will direct the ongoing
activities of the bank, taking into account the
interests of stakeholders. As important as, if not
more important than, any written set of values and
high ethical standards is a corporate culture that
mandates and provides incentives for ethical
behavior. In this regard, the board should take the
lead in establishing the “tone at the top” and
approving ethical standards and corporate values for
itself, senior management and other employees. The
consistent practice of high ethical standards is in the
bank’s best interests and will enhance its credibility
and trustworthiness in its day-to-day and long-term
operations. It is especially important that the
standards address corruption (including bribery),
self-dealing and other unethical or illegal behavior in
banks’ internal and external activities.

g’d\(.@fj\axg:‘)kﬂ\uagh\}l\(ghml\q}dq&y

nblna s Aa) i) calaaf g of 310Y) (udae e
kel 8 ss\J\‘tﬁ il Al culalial) 4 il AEMA
AAE 2 ga g S gl (A gl ed | et luall Cilalaial
AEMAY) el 5 ATl (e de sene Jiad iy 5ia AENAT
5 .Y S lull 58 g aei

oy gall) S gin

Las gl (o cigl) e g7 Cilials

Governance Structure Corporate Governance structure specifies the o Slal sl 5 (3 giall o ) 53 400 A ) AaS pa S 20ay LaSgal JS0
distribution of rights and responsibilities among Onaalisall g o yarall g5 laY) Galaa Jle 48 800 8 (€ L)
different participants in the corporation, such as, the e . 3. .
board, managers, shareholders and other “fn uu\?;}zu m.bf”,a? ,LAS Cjw‘ulfm‘ o efﬁc}
stakeholders, and spells out the rules and shs ASall 055 | “"JU&M‘A’"‘ o el
procedures for making decisions on corporate affairs. oY) JSaell 2any A;JL“LJ
By doing this, it also provides the structure through
which the company objectives are set, and the
means of attaining those objectives and monitoring
performance.
Corporate Secretary He/she is a bank's official, who is responsible for (Bl ol AV (e KUl A giea aal) S g3 i) S alige daSga i S

ensuring compliance with the corporate governance
code and policies of the bank he/she also coordinates
the interaction between the bank's shareholders,
Board of Directors and senior management.

Cratlisall Gar BNl iy o sy LS il sl 5 48 all
el 3 1oy 55 5oyl Gudas sliac
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Secure methods of secure methods to obtain and register shares in Al B (:G.m‘}” ASle it (paat ullad oo Lslalf Loaead lads culledf
ownership registration | stock markets.
Extraordinary the rules and procedures governing the acquisition of &b Sl o)l Sllee oSa3 3l Gile) jall g ae) gl o) d,ga.{/(;.w@.rgdc/#é Gl
transactions that corporate control in capital markets, and el al aos gedllS dpaliie) el ldiall 5 cdllall 3 s il
effectively result in the | extraordinary transactions such as mergers, and sale T R Al g JSui Leie ~Loadl i<l
sale of the bank of substantial portions of corporate assists, should be u:‘ o N ""\_h o=l LALG_\:E : T\;" )“J

clearly articulated and disclosed so that investors = s B R e e alsalie

understand their rights and recourse. transactions Dby Alale iy (385

should occur at transparent prices and under fair

conditions that protect the rights of all shareholders

according to their class.
Participation in shareholders should be able to vote in person or in O cpile o) o peala ) 6 o) g gl () et Lisall Gl | Cpatlesalf amug/gj&Juw;
shareholder meetings absentia, and equal effort should be given to votes JPUSTPIS. Allad e Gy iy, Oi aﬁﬁﬁﬂ%ﬂf/&ﬁw
by writing or other whether cast in person or in absentia
means
Ability to obtain . shareholders should be furnished with sufficient and oo Slasbaall e IS a8y (g 90 IS Cppatlinall 25 35 g Claglea o Jowasll 548
relevant information timely information concerning the date, location and QXS 5 e sand) Dymanll e lainl Joe gali g 5 ASa 5 ¢ )5 Gulialf cdglf 4 Lald
on a timely basis agenda of general meetings, as well as full and e Laia ! M Lggd el ) al Ma3 Cany 301 Jilosdll

timely information regarding the issues to &Y decided ’ : i TTF

at the general meeting.
Super majority A proposal requiring more than a simple majority of O ST aae i e Lgale 488 sall Gl ) s il a0 ddaled) 4ule Y/

the votes eligible to be cast at an annual or special di 2/3 alaall a_)exgy\ Qs c_m 5 oalaall ;#gy\ ,i a_ng\j\

meeting. A super majority is often a 2/3 (66.66%b) e i io i | 5 L0

vote, but it can be as high as 3/4 (75%) or 4/5 %80 ' 4/5 5\ %75 &l 3/4 S Sl B 5 %66.66

(80%).

Violation of rights of
shareholders

within any series of class, all shares should carry the
same rights. All investors should be able to obtain
information about the rights attached to and classes
of shares before they purchase. Any changes in
voting rights should be subject to approval by those
classes of shares could be negatively affected.

e i) A Laga (3 sl (pady Cppanlosall JS iy o o
J g gl 5l S (3 ia e g Y o paiinall 3oy LS
Gsia o @)Ul bl IS el o aag s bl il
Loale 3 8 g il 2880 gal oy gl

Cradlaall §oda 5/ 25/
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Violation of rights & interests of shareholders that are 08l ks lladll lacal cilalaial g (5 séa ol is) sa Zlad gh.mfd‘:}ﬁa'aual
stakeholders' rights established by law should be respected

Material interests major transactions and material events over the | JMa ciiaa il 4 8 sall Gulaall s Al clisall Ly Jias Lale Llaad/cilalaia)

(issues)

past five years (in particular, corporate acquisitions,
mergers, restructurings and sales or purchases of
major assets, etc.). What material events disclosures
were made to the markets in each case?

sale) 5 adll 5 SN o) i apanilly) Apalall Ol i Guedl)
chadyl g5 g Lo (g daulad Jsual o) 385 oy Al
flaa e Al JS 8 L i a5 3 dgalal) ClaaY) oda e

Abusive self-dealing

Abusive self-dealing occurs when persons having
close relationships to the company, including
controlling shareholders, exploit those relationships
to the detriment of the company and investors.

ler Lualis e gl aladinly Ao sall Jalo Galadl o 6o Ladic
L o aiinall 9 AS Ll daliaa () 50 Auadldl 3G agallias daaal

Luasdll dalaal! gy filf

Cumulative or block
voting

is a system of shareholder voting which multiples
one's voting shares by the number of candidates and
votes them all for one person (director). This system
was designed to provide minority shareholders with
the opportunity to elect on director whom they favor.

&*&&&h\j&ﬁckhfhm&e}muodb
Cy gacaill ol Lal 35101 (ulaa glimef i suine daliadl
ped Aaliad) @ pall (Jlea) &30 Cpatlisall zand oS il
ey Ladie 5 63 Iy Gulaal i el (o Leds_n A8k s
S Kt 28 Syl oy gl

S S puall)

Minority Shareholders

own a stake in the bank's shares, but odes not affect
decisions of general shareholders meeting and is not
affiliated with the bank's large shareholders and
management.

i Gl g 0585 O 050 i) agasd (g0 Fuan ) Sley 31 a1
S e b s A panll el e Laial) JA13 Ca puaill e
B S LS prealiaall

LY (9 prat Lewalf

Redress on violations

A legal system that provides for legal remedies at a
reasonable cost and without excessive delay for
violations of the rights of non-controlling
shareholders is key in enhancing overall investor
confidence. Its perceived effectiveness is much more
important than the actual amount of litigation that is
being processed through it, as it builds confidence
into the corporate governance system.

A s Al 5 A5 g8 iy ga3 any (39308 L3 3 5m  ing
¢ Cpobassa al) Cpealusall (3 g8al 31 sl igas die 5l
250 A8Y by gl il ja) Ler pad (Al A gal cllaall e

) olai o 4

Al GG o8 (el
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Risk management
committee

providing oversight of senior management’s activities
in managing credit, market, liquidity, operational,
legal, compliance, reputation and other risks of the
bank. (This role should include receiving from senior
management periodic information on risk exposures
and risk management activities).

5 Y1 513) 8 L) 510y UL Al ey o g8 At oo

W g Amanal) 5 ol SV 5 0 g8 5 Jonil 5 A sandl g (3 gud
D e Gy () sy il Ll (Tt a8 ) lalall (e
Gl g hlaall (i pall e Ll 3 0¥ e 450 Cle lae
i sl

blsal) 5 Iy dint

Party is related to an
entity if:

(a) directly, or indirectly through one or more
intermediaries, the party:

25l e 0S8 B i) (813 Rn e ) Lo G 8 (o
O il 400l algally slan g (31 ha

2 s pa ) Lo (G g8 et

- dwwgall o 3 b
(i) controls, is controlled by, or is under common S b g Al S il 5 2 Y1 S il anialy Lay) LS il
control with, the entity (this includes parents, Jelill
subsidiaries and fellow subsidiaries); ’
(ii) has an interest in the entity that gives it - Lwwgall slais Y/
significant influence over the entity; or @J@j/‘# JL,_,‘_//J:,_',"L",;// daia)

(iii) has joint control over the entity;

sl 55

(b) the party is an associate of the entity;

Tl 2 2 Gl 005 o (o

(c) the party is a joint venture in which the entity is
a venture ;

Tyl 3 iy Jyme 2 Al 5% O (2

(d) the party is a member of the key management
personnel of the entity or its parent;

Kﬂ\;i@yﬂ@b‘\]ls)h}(\&w@ﬂg;&gci(q
Y1)
-

(e) the party is a close member of the family of any
individual referred to in (a) or (d);

Gl 05 ol (o aie sjmy\guauéiaﬁb‘wgy
<) 5 (1) 8 4l)
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(f) the party is an entity that is controlled, jointly
controlled or significantly influenced by or for which
significant voting power in such entity resides with,
directly or indirectly, any individual referred to in (d)
or (e); or

)d;)d\u)&u\ O Jas Gy peadl) ddaliy il § Javes
éh)\ﬂbﬁj‘y@&u&\ Jaa aJLu\j\(a.lua;.u
G () 5()

(9) the party is a post-employment benefit plan for
the benefit of employees of the entity, or of any
entity that is a related party of the entity.

3) A a5 ddle 4 Gy il (055 O et il 5 il
A AT S (o) 5 LS 13 Jaly Leadl) olgmil aay (il sall
S 13, A8de

Nominations/corporate
governance committee

providing assessment of board effectiveness and
directing the process of renewing and replacing
board members.

mﬂ\@muﬂjwlawudu@bd&msglaj&ﬂsm
S (das eliaed Jlagial

AaSgal) dind g clasd ilf Liad

Is management
prevented from using
proxies?

The corporate governance framework should ensure
that proxies are voted in accordance with the
direction of the proxy holder and that disclosure is
provided in relation to how undirected proxies will be
voted. In those jurisdictions where companies are
allowed to obtain proxies, it is important to disclose
how the Chairperson of the meeting (as the usual
recipient of shareholder proxies obtained by the
company) will exercise the voting rights attaching to
undirected proxies. Where proxies are held by the
board or management for company pension funds
and for employee stock ownership plans, the
directions for voting should be disclosed.

o sl Gasb e Sy peaill O e AS pall ) S o g
Cy gl Al A oy Ll Gl 5 i siall 331 ) 35 o
ey o8l prandt A AlSAY) Gy 5 pilae sl iy séily
glaia¥l ) phdiul A8S Ge Flall) (5 )5 pall e
phluall iy o8l alinall Jidisall)

d)maj‘w%wﬁ‘)\dﬁﬂdﬁ
Sliay 585 e

Are institutional
investors required to
disclose their voting
policy?

Institutional investors acting in a fiduciary capacity
should disclose how they manage material conflicts
of interest that may affect the exercise of key
ownership rights regarding their investments.

Tl AUS 5l () 58ty ) Cpmpnans sl (G pallinnall o angy
S5 a8 g Al sllaall (ol Jilasal aglylal 3k oo
el i Lagh Al ALl (s alasiind e
E‘),)AEAQ\A}S’.A‘-AD d_,.-a;ﬂ&l\)\ﬂ.ﬁ.m\}\ XYY ém&)ﬁj

Mbm.u‘}!_g hb&yj&:}

(31 39) e 51 o 3 lla
sl O sall (G paiosal) o
€y el agia aladiud

Is there a provision to
allow shareholders to
vote on compensation
packages for
executives?

Disclosure should include, but not be limited to,
material information on: Remuneration policy for
members of the board and key executives, and
information about board members, including their
qualifications, the selection process, other company
directorships and whether they are regarded as
independent by the board.

L):L)Aﬁuujha(‘)mﬂ\u}a)ch&wuubhuiuu
60.\.\..&1...‘:‘)!\ u.u&.\s.ul\j a‘)\dY\ u.nl;.a ¢L.as‘)! e 4.\»:1.\.»:
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Independent Director

A person whose directorship constitutes his or her
only connection to the corporation. The purpose of
identifying and appointing independent directors is to
ensure that the board includes directors who can
effectively exercise their best judgment for the
exclusive benefit of the Company, judgment that is
not clouded by real or perceived conflicts of interest.

Term Definition e @iyl
Deficiency letters Letters indicating the deficiencies to either violations 38 yall Caman I sl ae ] g8 5 ol g8l 3HA ) juis &S adl] g &7
of laws or rules, or internal control weaknesses aalaal
Internal Control consists of the policies, procedures, practices and Anadanill JSLell § culiadaill g cle) 2y g cluband) e (g gias L3 olf L) pal)
organizational structures, designed to provide el GalaaY o 5 Lelias Al o gas Janl) Calaal of K55 A
reasonable assurance that business objectives will be ewing of 5o LeiiS A i e s o
achieved and the undesired event will be prevented SRS - 7 B A E
or detected or corrected.
International Financial | A set of international accounting standards stating 8 A i ¢ dnallall Al julaall (e A gana o Lullal) g l33l) Loallel) goileal)
Reporting Standards how particular types of transactions and other events Al @l & sl e &\);,i Lans
should be reported in financial statements. IFRS are "
issued by the International Accounting Standards
Board.

Ol DM 305 o 1S3 A8 gal) il 8 ST i€ ey
Lle 5 AaSlal) ol (g 33 Gpanlusall 53 510Y1 e JS oo 51aY)
Jitosall 5 512Y) el gmal 2 gaill iy yail) 138 22350 L
Clalin¥) api s 61l Grand) pe Candl g cilziliall Jobs L3
Casall 5 A0

Silual| _gital

commission
independent analysts

addresses and promotes the provision of analysis or
advice by analysts, brokers, rating agencies and
others, that is relevant to decisions by investors, free
from material conflicts of interest that might
compromise the integrity of their analysis or advice.

Conduct of the board Board members should act on a fully informed basis, o) 59 pstea IS5 o il 3 HY1 Galaa clmef e cany Y udaa & glu
of directors in good faith, with due diligence and care, and in the bl g 38 a8 daliag & G380 51y Lay plaia) (Adala A3

best interest of the company and the shareholders
Ability of the board to The corporate governance framework should be Taaal ) sen Jlad slad alay) DA e AaS gall ) JalSy Jgpand! 45 Y udaa 5 28
obtain funds to complemented by an effective approach that 5 caieall S i ’gh}j\j comllaall 3 Linul g Julal) Celdicalf pulls ¢([u_[g

Alasiall a1 35 b oL ) ABlaall cilgal e b
Yé@wlggaug}deahﬁjoﬁmwh
Saidal i Je dld iy
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Members of the board This is obviously a key obligation if any of the self- Ol ala sV 8 e ellgil (ol aial il o) YT 138 () S Y alaa plaef o cuny
and managers should dealing abuses are to be effectively addressed. lady) 3l g e 3 laY) Galaa eliac ij el e ety agilalais | e C’-“-‘:?”FUMJU
be required to disclose Directors and managers should have a responsibility ool e ot el a0 dulead) acidlaial - N 29798 2l il 4 Ll
any material interests to make periodic disclosures on their business ) W ¢ u; 7 Lu‘y‘yd dj m &‘i 1< u= Lﬁjiu S “J = 4»;’;,‘;’
in transactions or interests, their stakes in the company or their o3 Juadil [T paial o 3 Ls)a u S $ " . g-fﬁ
matters affecting the positions in other companies as directors or Ssall =5 i s clillaiall
corporation. managers. The key element for making such
requirements effective is a clear civil and criminal
liability regime for a company’s directors and
managers.
Credit classifications A published ranking, based on detailed financial J8 e i Ads Aglle OIS e e ¢lae Cayiad 45 oladiy) Clddiad
a_nalys_is by a credit bgr_eau, of a corporation's @LA\ A&, &l Sle gaty Ay Dl (il
flnf':l_nmal history, specm_cally as it relat.es to one's iy L 00 e e A8 A0 5,08 e 4 38 ) Sy
ability to meet debt obligations. The highest rating is . D . Y Caiadl 5 AAA L Y1 ool
usually AAA and the lowest is D. Lenders use this Gty D M (B sl VA L; L;:’ = ""‘Sﬁ
information to decide whether to approve a loan or 158 Sldiaill 03¢y () guia jaall
not.
Compensation Monitoring of remuneration of senior management Qﬁuu‘\ﬂ Cndha gl (e la pe g Llall 3 lay) clalSa 481 o igh Ciluiay goil) Lint

committee

and other key personnel and ensuring that
compensation is consistent with the bank’s culture,
objectives, strategy and control environment, as
reflected in the formulation of compensation policy.

L) il 5 Calonl 5 A aa 488 si0 iy g2l o) (e Sl
) Al A2l 8 (e 58 LS (i pomall 2081yl B
iy seill

Are there laws or
regulations that call
for non-automatic re-
appointment of board
members?

Laws or regulations should be in effect to enhance
the effective shareholder participation in key
corporate governance decisions, such as the
nomination and election of board members.
Shareholders should be able to make their views
known on the remuneration policy for board
members and key executives. The Fairness
component of compensation schemes for board
members and employees should be subject to
shareholder approval.

A lie Alad G ) llabeill 5 oyl 1 Chagd O
lee gt AS all Al A sall il ) 8 A Gpaalisdl)
Cradbusall o cany LS 3l Gulaa eliae | Gilail 5 i 3
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Are there laws or
regulations that call
for the board to ensure
that an ethical culture
pervades the bank?

There should be a call for the Board members to act
on a fully informed basis, in good faith, with due
diligence and care, and in the best interest of the
company and the shareholders. The effectiveness of
internal controls cannot rise above the integrity and
ethical values of the people who create, administer
and monitor them. Senior management should
communicate the entity's values and behavioral
standards to employees.

Ly G paill YY) Gallaa sliac Y 5500 lia ()5 of s
AS il mllan (s Lo A8la 5 A5 5 A4S Cla laa o
pill (353 shai ¥ () cony LRI A8 yall Aad ) Cpatlisall
aindy LS agill yay ) 3e iy ol (alas) Aa) 3 AEDAY)
G5 Ll e

5o lalad gl (il 8 i Ja
A8 30l Glaa )5 alaae
i yaall b 280

Deficiency letters Letters indicating the deficiencies to either violations 38 yall Caman I 5l ael g8 5 oyl g8l 3 A ) juis oy )\ sadl) g &7
of laws or rules, or internal control weaknesses alalal

Internal Control consists of the policies, procedures, practices and Apadauill JSLell 5 culdatll g o) 2 g claland) e (5 gias F R
organizational structures, designed to provide ) Gl o 5 Leiiaas o 8 g Jaal) Calaal o S5 i
reasonable assurance that business objectives will be Lesing o \ 5 o LediS A i e s o
achieved and the undesired event will be prevented RS - 7 =
or detected or corrected.

International Financial | A set of international accounting standards stating 8 AdS a8 Apallall Apuladdl julaall (e Ae gana (A L] 83l Luallel) sodeal

Reporting Standards

how particular types of transactions and other events
should be reported in financial statements. IFRS are
issued by the International Accounting Standards
Board.

Al ) 8 sl e ) il e

VI- External
Monitoring Role

PR EURFERRPY

Constraints to relates to the monitoring of the performance of the Cro il e Maad A gl il jlas A jan e 138 3l LaS gt Sy jlaa 48] 1o 4 i
monitoring CG entire CG process of corporate clients in the bank, Ol pazl) Lgpuzaiss Al A 501 coSlaatl) )3 LEY! 5 ol ) Syl (3a £ el Ll

practices of corporate
clients:

and advising modifications as warranted by changing
conditions.
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Are there laws or
regulations that call
for providers of
corporate information
to disclose any
material conflict of
interest?

Members of the board and key executives have an
obligation to inform the board whether they have a
business, family or other special relationship outside
of the company that could affect their judgment with
respect to a particular transaction or matter affecting
the company. Such special relationships include
situations where executives and board members
have a relationship with the company via their
association with a shareholder who is in a position to
exercise control. Where a material interest has been
declared, it is good practice for that person not to be
involved in any decision involving the transaction or
matter.

b plaad) e ) a1 i) ¢ 5 5laY sliae] e aiady
Aals A8, 7 s oAl clidle f S Alile il Aala Aol
O A e 5 8 e s e peeSa b 555 5 s
51Y) Galae slime W () oK Y panali 38 ClEall 038 e
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