CENTER FOR INTERNATIONAL PRIVATE ENTERPRISE

Russia Program Accomplishments
as of February 2007
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CIPE’s programs in Russia promote democracy by building the capacity of business organizations,
advancing anti-corruption reform and advocacy efforts, and fostering broader public understanding
of and support for market-oriented reforms and their link to democratic society.

Surveys indicate that Russia’s small- and medium-sized enterprise (SME) sector represents a group
solidly in favor of market reforms and democratic values. As such, they serve as a potential check
on creeping state capitalism and so-called “managed democracy.” CIPE and its local partners have
begun to develop new models for public-private cooperation to identify barriers to growth, improve
governance, and reduce obstacles to business. This is creating the basis for sustained democratic
development.

Regional Business Agendas (RBAs)
To improve the business climate at the
regional level, CIPE initiated a program
to identify local barriers to business
and advocate for reforms. This multi-
year, USAID-supported program has
grown to include 16 Russian regions.
RBAs developed by local coalitions have
improved the public perception of the
business communityandresultedin policy
victories in the areas of: administrative
barriers, taxation, protection of

entrepreneurs’ rights, micro-credit, and CIPE began working in Russia in 1992 and opened its field office in Moscow in
rental costs 1995. Its RBA program is currently active in 16 Russian regions (highlighted).

In 2006, the coalitions began to tackle the problem of systemic corruption at the local, regional, and
national levels. With CIPE support, the Novorossiysk Chamber of Commerce and Industry produced the
“School of Survival” guidebook for entrepreneurs. The guidebook informs the business community of
its rights and suggests methods for recourse, particularly in response to the ways in which government
officials can abuse their powers. To read more about this ongoing program, see the CIPE Case
Study “Strengthening Local Democracy in Russia,” available at: www.cipe.org/publications.

National Advocacy Campaign

The regional coalitions partnered with the Chamber of Commerce and Industry of the Russian
Federation (RCCI) and the non-profit partnership the Union of Business Associations OPORA on a
national advocacy campaign to address reforms at the federal level and ensure their implementation
regionally. Coalition work has resulted in legislative reforms in the areas of taxation, enterprise finance,
and the reduction of administrative burdens. It has also improved the defense of entrepreneurs’
rights and access to information. RCCl and OPORA will continue their national advocacy campaign,
expanding on regional coalitions’ efforts to tackle corruption and bring these issues to the attention
of the national government.



Anti-Corruption

With support from the National Endowment for Democracy (NED), CIPE works with the INDEM

Foundation to address the problem of corruption at the SME level.

INDEM analyzed regional and

municipal laws to assess the potential for corruption in business laws and regulation. Based on its

analysis, INDEM developed recommendations
for entrepreneurs, “A Business Owner’s Guide:
How to Oppose Corruption.” Next, the project
aims to decrease the corruption in leasing and
construction for SMEs.

Corporate Governance

CIPE partner the Russian Institute for Directors
(RID) is a non-profit entity established by
Russia’s largest public companies to develop,
promote, and monitor standards of corporate
governance in Russia. With support from NED,
CIPE expanded its program with RID in 2006
to build awareness of corporate governance in
medium-sized companies. RID is developing
a corporate governance toolkit for medium-
sized companies that will include a corporate
governanceauditmanualandrecommendations
on working with banks, private equity funds,
and major stakeholders.

Recent accomplishments include:

* Educational programs for more than
250 enterprises in Russia and the new

- Uudopmaumsa
/0 npoexTe

4 PErMOHBI — YYACTHUKH
npoekTa

J 3axoHopaTensHan
NOAfEpKKE MENOTo
Busreca

1 O6MeH onuiToM

/! YuebHuie cemuHapn
W KoHEpEHyMK

4 bnbnuoTexka
/ Monesrbie COBNKK

+ BupTyansHan GuiHec
accoymayms

ReACT . ru

|AHE PAWKAXNIPOERT AR PO PANMMASIRTII T EPTFE
NOF OB P OC NP E BT AP THER DS

OMNOPAT PN @NHAHCOBOWITONEPKKENSATD]

IBECSITFEM

=

OMNOPA POCCHA

CTpaHup:: 1234 5¢

| > 20.02.2007

Pacumpennoe 3acefanue Komuteta TNN P@ no pasBuTHiO Y4aCTHOTD
NpeOnpUHWMATENLCTEa, Manoro W cpeguero  Gushweca
obbeguienHore OprrkomnTera no nposegennto VIII Boepoconitckoi
KondepeHywn npefcTasuTeneii Manbix npeanpuATHd " Quei
manoro W cpeaxero dusneca Pocown -2007".

Ben sacepaHve npeaceaaTens KomureTa B.M.EpMakos. B ero pafoTe npuHan
yvacTve Buue-npesiaenT TN PO C.H.KaTteipi,

B woux seicTynnenmax C.H.Katepwi w B.M.EpMakoe oTmeTwnn, uyto
MpoBOAMMAA B 3TOM roAY YWe BocbMad Brepocofickas  KondepeHwdR
MPEACTEBMTENEN MANEIX MPEANPMATHN, MOCBALLEHE OCTPO CTOAWEN CEraaHs
Teme: «Maneiii 1 cpeaHnd BusHec Ha nopore scTynnennA Pocow 8 BTO»
AKTYansHocTb
COCTOAHMA MANOro M CPEAHEND MPEANPMHVNATENLCTES HA COBPEMEHHON STaNE,
SPOEKTHEHOCTH C0308E3EMbIX Ha EAEPanbHOM M PErMoHanbHoM YDOEHE
MEXEHMSMOB M MHCTDYMEHTOS NOAAEDMKM CEKTOPS, NEPCNEKTUS £ro Pa3BUTHA
1 BO3MOMHEIX NPoBneM NpW BCTyNneHn Poccm & BTO.
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B Tocoyme PACCHMTHIBAIOT, YTO 33KOH O MOAASPMKE MANOTO W CPEAHErD
NPEANPUHIMATENECTES MOKET BbiTh PACCHOTPEH B BECEHHIOND CECOAD.

Kax coofumna 3aMNpeacenaTens KOMMTETE [OCOYMEl MO SKOHOMAHECKON
NOMMTHKE, TPEANPUHUMETENBCTEY W TypusMy Eneva MaHuHa, SaKoHOMpoeKT
ByaeT paccmoTpeH B npasuTensbcTse PO B despane Tekyllero roaa, noone
4ero oH BYAET BHECEH B Mocaymy.

B TO e BPEMA OH3 HE WCKMKOWANE, YTO AOKYMEMT MOXET BbITe MpUHAT
BECEHHIOID (ECOMO B0 BCEX TPEX WTEHWAX, NOCKONEKY OCEHBIO B
rpeassBopHLEt NepHOA AeMyTaTaM BYAET HEKOr A3 MM 33HUMATBLCRA.
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The CIPE-sponsored website ReACT.ru provides access to key information
about private sector advocacy in Russian regions.

independent states, including a landmark course for board members and managers titled

“Corporate Director.”

* Publication of the textbook “Board of Directors in the System of Corporate Governance in the

Company.”

* RID has also assisted several of Russia’s largest companies to develop and implement better

governance standards.

Institute of Organizational Management (IOM)
With support from NED, CIPE and the RCCI are establishing a certification program for chamber and
association professionals and other non-profit membership organizations - the Institute of Organization

Management.

provide executives with the skills to serve as the voice of business in their communities.

CIPE’s work in Russia is made possible through funds provided by
the National Endowment for Democracy and USAID.

Modeled after the U.S. Chamber of Commerce’s Institute program, IOM Russia will

For more information on CIPE Russia programs contact:
Andrew Wilson, Senior Program Officer, Eastern Europe & Eurasia

Oksana Yoon, Program Officer, Russia & Ukraine
Cipe@cipe.ru - www.cipe.ru
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1155 15th Street, N.W. - Suite 700
Washington, DC 20005
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