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The International Business
School (IBS) in Almaty, Kazakh-
stan is considered to be one of
the first independent, self-fi-
nancing, nonprofit school of its
kind in Central Asia. Modeled
after US business schools, IBS
has made re m a r kable pro g re s s
since its establishment in 1992.
For Zarina Ars l a n ova, Dire c t o r
G e n e ral of IBS, this has been
the fulfillment of a long-time
goal. She says, "I wanted to de-
velop a school in Ka z a k h - s t a n
that instills the values of a free
m a r ket and democratic princi-
ples in the minds of our stu-
d e n t s, and IBS is working to-
ward that goal."

A rs l a n ova, the driving forc e
behind the founding and man-
agement of IBS, has fought the
odds to make the school a suc-
c e s s. Fighting and beating the
odds is not new to her. In 
the 1980s, at a time when heav-
ily bure a u c ratic and centra l -
ized State planning dominated 
Kazakhstan and the Sov i e t
Union, she was one of the voic-
es that called for a market econ-
omy and a more open system of
business education. Economics
and politics in today's Ka z a k h -
stan are light ye a rs ahead of
where they were a decade ago,
and Arslanova can share in the
credit for that progress.

Prior to forming IBS, Ar-
s l a n ova was a Professor of Fi-
nance & International Banking

at the Kazakh State Academy of
Management, where her spe-
cialties included financial pro-
ject analysis and priva t i z a t i o n .
She has also re c e i ved special-
ized training at the American
U n i ve rs i t y, the Unive rsity of
Kentucky, and the World Bank.
This training has served her
well at IBS, where she oversees
more than 100 professional staff
m e m b e rs providing training in
financial management, priva t i-
zation and restructuring, invest-
ment proposal preparation, and
project management.

IBS cites the development of
democracy in Kazakhstan as its
number one priority. The IBS
relationship with CIPE goes
back to 1996, and Ars l a n ova
c redits CIPE for playing an in-
strumental role in the success
of the school. According to Ar-
s l a n ova, this partnership "un-
derscored the linkages between
democracy, economic and busi-
ness development, and advoca-
cy in developing a viable mar-
ket system. It highlighted the
fact that economic pro g re s s
cannot be made without the
foundation of democracy."  

IBS and CIPE recently teamed
up to provide economic training
to more than 75 Kazakh busi-
ness journalists. Seminars con-
centrated on such key issues as
the foundations of the Ka z a k h
e c o n o my, the development of
small- and medium-sized enter-

prises (SMEs), foreign inve s t-
ment, pension reform, the
methodology of economic and
business cove rage in mass
media, and the role to be
p l ayed by a national statistical
service.

In June, IBS and CIPE kicked
off a new project to train busi-
ness associations in Ka z a k h -
stan. The training consists of
t h ree components: a five - d ay
t raining seminar, customized
assistance for eight priva t e
business associations, and es-
tablishment of Quarterly Po l i cy
Roundtables to focus initially
on advocacy, legal frameworks,
and corporate governance.

IBS provides general and ad-
vanced training, re s e a rch and
consulting services, and org a-
nizes seminars for economic
p o l i cy m a ke rs. Hundreds of stu-
dents have graduated from IBS
with a Bachelor's degree in
Business Ad m i n i s t ration, and
the IBS client base in Ka z a-
khstan and ove rseas includes
over 1,000 organizations.

Under the direction of Ar-
s l a n ova, IBS has made gre a t
strides in a few short years.But
its work is really just beginning.
S ays Ars l a n ova, "The IBS has
educated only a small portion
of those entering into business,
g overnment, and journalism,
and there is more work that
needs to be done."  
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