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the three branches of government: Executive, Legislative,
and Judicial.

Why does the law supply a mechanism for
governance? The straightforward answer is: because
order demands it. In other words, the good of the group
requires it. More generally, the common good of
everyone, particularly of all those belonging to the group,
asks for it.

In sum, a grouping of men and women in
society- any social group, no matter how small (a family)
or how large (a country)- needs governance in order to
secure the common interest and the general welfare. It
goes without saying that good governance is necessary
for the common good of all. So much is at stake with

whether governance is good or bad!

Principles of Good Governance
But how can governance be good?

Again, the straightforward answer is: if it is in
line with the principles that the common good naturally
lays down as necessary for it to be achieved.

The principles are not many. There are only ten.

The first principle is independence. The group
enjoys some autonomy and freedom. It can and should
be able to stand on its own. This should be true of any
self-respecting family and country. In the case of a

corporation, its personality in the eyes of the law is
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separate and independent of the personality of its
owners. Therefore, the interests of the corporation cannot
be indiscriminately commingled with or subsumed
under the interests of its owners. In the case of a
Regulatory Commission, the law mandates its
independence so as to free it from the political dictation
of other officials in power.

The second principle is the complementation of
rights and duties. Rights necessarily go with autonomy
and freedom. Any grouping in society- from the family, a
city or town, a corporation, a Regulatory Commission, to
the nation- has rights to act and decide on its own in the
pursuit of its common good. The law recognizes such
rights; in many instances, the law itself grants and
specifies them. But rights always come with duties: it is
this complementation between the enjoyment of rights
and the fulfillment of duties that helps to secure order
and promote the general welfare.

The third principle is the grant of authority to
govern. A head is empowered to direct and manage the
affairs of any social group, be it a family, a city or town, a
corporation or a Regulatory Commission, or the nation as
a whole. Normally, this is a collegial body that is tasked,
or given the power and authority, to decide and act in
behalf of the group, as is clear in a corporation or
Regulatory Commission. It is no less clear in a city or

town or in the country as a whole, where a separation of
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96 Good Governance and Respovsible Citizersship

renew commitment to them, and where necessary bring
them up to date.

The complementation of rights and duties leads
to guidelines for a Code of Governance. The Code
acknowledges the rights to which proper claim can be
made as it recognizes the duties that necessarily come
with the exercise of rights. It also governs the manner in
which relations with other parties need to be conducted
in the light of basic rights and duties of all concerned. On
the occasion of an annual Corporate Retreat, it is good
practice to review it and refresh consciousness and
adherence to it.

The grant of authority to govern leads to
guidelines on the Role of the Chairman and the Chief
Executive Officer. Increasingly, these two roles are
assigned to two different persons in order to underscore
the differences between governance and management.
The separation of the role of a Chairman from that of the
CEO is believed to reinforce the system of checks and
balances (of which more below). Good practice calls for
guidelines in this regard to be included in the Code of
Governance.

The duty of loyalty leads to guidelines on the Role
of Directors and Commissioners in a corporation and in
a Regulatory Commission as well as of Members of the
City (Municipal) Council in a city (town). A member of

a board, or council, or Congress owes primary allegiance
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to the entire corporation or Regulatory Commission, to
the entire city (municipality), or the entire country. And a
member of a collegial body is bound to follow certain

norms of behavior. These include those referring to:

honesty and good faith

discharge of fiduciary duties

respect for the law

diligence

confidentiality

disclosure

access to information

orientation and training.

The promotion of the long-term interest of the
social group leads to guidelines on the Strategy Role of
Directors and of Commissioners in a Regulatory
Commission as well as Members of the City
(Municipal) Council or of Congress. These guidelines
underscore the long-term horizon of strategy (as opposed
to the mostly short-term concern of operations) and of
the broader and more systemic or inter-related character
of the issues it covers (as opposed to the narrower and
more specifically focused nature of operations). It is good
practice to ascertain, at least during the annual Corporate
Retreat, whether in fact sufficient time and attention are
given to the fulfillment of this role.

Fairness leads to guidelines on the Policy Role of
Directors (and of Commissfoners, Members of the City or

Municipal Council, Members of Congress). Through
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100 Good Governance and Resporsible Citizenship

Through all the apparent clutter and need for
further details and specifications, there is danger of
missing the entire forest from looking too closely and
concentrating on the trees.

Governance, in view of its fundamental
principles and the proper practices drawn from those
principles, is simply a way of securing the ABCs of order
for the common good.

It is about Actions and decisions that should
bring about results making a positive difference for the
common good of all, one that can be sustained over the
long term.

It is also about Balance between effactiveness
and limits to power, timeliness of decisions and
participation, substance and quality with broad support
and legitimacy.

Finally, it is also about Complementation of
efforts between the governors and the governed, between
officials invested with public duties and responsible
citizens. These must unite in the common undertaking of
working for the general interest and welfare of all.

Good governance, then, is not only about good
government: this all public officials are duty bound to
deliver. It is also about responsible citizenship: this all
citizens, the ordinary people, are also duty bound to

bring to the common undertaking for the common good.
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The Demands of Responsible Citizenship
Responsible citizenship draws from the same set of
values underlying the fundamental principles of good
governance.

And the most fundamental value is freedom.
Freedom demands a culture of independence and
autonomy: these translate into the personal ideal of being
able to stand on one’s own and to be in a position to
shape one’s fate.

A personal culture of independence and
autonomy leads to further demands, of which three are
important.

The first is for personal integrity or more simply
the ability to keep oneself whole. Wholeness implies
consistency between convictions and actions, ideals and
deeds, principles and practices. In this light, a free
person, and therefore a responsible citizen, always seeks
to act in line with convictions and engage in practices
properly aligned with principles.

The second is for personal discipline or more
simply the ability to restrain oneself. Self-restraint
recognizes that we are drawn between good and evil,
between what is proper and improper, between being
selfish and being selfless. In this light, as free persons,
and therefore as responsible citizens, we use ::dt self and
self interest or personal preferences or whims and

caprices as the measure or guide to our actions and
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decisions. Rather, consideration of others, the promotion
of the common weliare, and an external standard for
goodness and propriety become our objective and
operative measure and guide.

The third is for long-term sustainability or more
simply the ability to stay the course and persevere up to
the end, and in the process becoming stronger, more self-
reliant, and more able to help others as well as contribute
to the common cause of society. We recognize that we
have to be better and more properly equipped, not only
to make our staying power longer, but also to make our
reaching out and helping others more effective and of
wider reach. As responsible citizens, our aim is not
merely to have more, although this is important to
achieve; it is also to be better, and this is crucial for us to
be able to help many others in society.

These three: personal integrity, personal

discipline, and long-term

sustainability only serve to
underscore subsidiarity,
which is at the very core
of a culture of personal
independence and
autonomy. Subsidiarity
gives a special and
powerful light to the

importance of every
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person in any social group, in any society. The strength
of every individual, indeed the integrity, discipline, and
long-term, sustained commitment of every responsible
citizen in any society determines its over-all strength.

We therefore have to look at every responsible
citizen- at the level of integrity, discipline, and long-term,
sustained commitment of every free person, living up to
a culture of independence and autonomy- as a building
block with which society is built. The stronger each
building block is- the stronger each one of us is- the
stronger our society can become.

The second fundamental value, integrally
connected with freedom itself, is responsibility. This
demands a culture of service that connects rights with
duties, privileges with obligations. This culture translates
into placing ourselves in the same boat where others are.
Thus, we have to give as we receive, think of others and
what good we can do for them as we naturally think of
ourselves and pursue what is in our interest.

Such a culture of service to others leads to further
demands, of which three are important.

The first is for openness or more simply the
ability to take into consideration the needs and
convenience of others. This necessarily broadens our

horizons: no longer limited to our concerns and
convenience, expanded into the wider world around us,

where others become the focus of our attention and
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106 Good Goverrumce and Responsible Citizersship

citizen- and upon the level of openness, willingness for
networking, and dynamism to respond to change of
every free person living up to a culture of service to
others in society- as the foundation of any society. The
higher the level of responsibility of each citizen, indeed
the more open, willing for networking, and dynamic we
all are, the higher the progress our society can attain.

Subsidiarity and solidarity complement each
other. The first focuses on freedom; the second stresses
responsibility. Both freedom and responsibility have to
come together in dynamic and mutual reinforcement
for each other so as to promote the common good and
achieve a higher level of progress for all. As citizens we
do have take our freedom seriously as we exercise our
rights. We also have to be equally conscientious and
respensible in the discharge of our duties.

Responsible  citizenship as an  essential
complement to good governance translates into the
general welfare for all and a higher culture, development

and progress in society.
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