Interim Evaluation Report
1998

Economic Reform Today (ERT)
and the
Forum on Economic Freedom (FEF)

This interim evaluation of the Economic Reform Today magazine and the Forum for Economic
Freedom covers the two-year period since the last evaluation of January 1997. The purpose of the following
report is to determine whether or not these two tools that constitute CIPE’s communications program have been
successful in meeting stated objectives.

Methodologies

1.) A Reader’s Survey intended to assess the overall utility of the ERT publication. The ERT staff slightly
modified the reader’s survey used for the January 1997 evaluation report and included it as an insert in the
Globalization, Trade, and Democracy issue (No.3, 1997). The responses are an important source of
information as it concerns the quality and content of the publication and readership opinions of various
stylistic aspects of the publication. The information gained from this survey provided a means to evaluate
the usefulness of the publication and to determine the extent to which it serves to benefit its readership. A
total of 88 survey responses were received from a regular readership numbering approximately 26,000.

2.) A Survey of Electronic Announcement Service (EAS) Subscribers designed to evaluate the FEF Web site and
its various components. The EAS is one component of the FEF and it refers to an electronic announcement
list maintained on the Forum that allows readers to receive regular CIPE announcements via electronic
email. The second component is the “email on demand” system that allows EAS subscribers to access
various CIPE publications. This survey was designed by CIPE’s Evaluation Officer and distributed to all
EAS subscribers. A total of 119 responses were received from a distribution list of approximately 2000
subscribers.

3.) A Web site Survey aimed at determining the value of the FEF Web site. A survey was designed by CIPE’s
Evaluation Officer and posted on the Web site. Only 18 responses have been received to date. Due to the
fact that this does not constitute a valid data set and provides incomplete information, no major conclusions
from this survey are presented in this evaluation.

4.) An Analysis of Web site Hits intended to illustrate trends in the use of the FEF Web site.
5.) A Content Analysis of Reader Letters to the Editor.

An analysis of phone surveys conducted by the ERT/FEF staff over the last two years were to be
included in this evaluation, but an insufficient amount of documentation resulted in this method being discarded.

This year’s evaluation contributes additional documentation that supplements an already existing body
of data collected using rigorous evaluation techniques over the past 7 years. The information gained from this
evaluation will be examined against the results of previous evaluations to identify noteworthy changes or
similarities and to verify past conclusions.

In 1992, the consulting firm Hill and Knowlton was contracted to take an initial look at ERT’s
effectiveness. In 1994, CIPE’s evaluation officer joined together with a team of researchers from USIA to
conduct another evaluation. Survey organizations in several countries were contracted to direct mail surveys,
telephone interviews, and focus group discussions. Most recently, in 1996 CIPE’s evaluation officer conducted
an evaluation of both ERT and FEF that also made use of the services of independent contractors in three
countries to carry out readership and phone surveys.



The Economic Reform Today Magazine

ERT’s mission is “to help steer policymakers toward developing the economic and political structures
necessary to foster democratic development.” It seeks to accomplish this goal by satisfying the following
objectives:

1) to provide practical information on democratic, market-oriented reform to policymakers, research
institutes, and educational institutions so the policies they recommend and implement incorporate
the reforms that work best

2) to stimulate project development by business associations, research institutes and other associations
in key emerging democracies

3) to provide assistance to potential alternative decisionmakers in closed, nondemocratic societies who
may come to power when the transition to democracy begins

4) to stimulate a reform dialogue in more advanced new democracies where CIPE has strategic
interests in promoting reform but is not able to work directly with organizations in country.

As part of CIPE’s communication strategy, ERT also aims to provide grantees with useful information
on economic reform that will eventually be disseminated inside their countries.

The purpose of this portion of the evaluation is to examine the extent to which ERT effectively meets
stated objectives. The Reader’s Survey and Reader’s Letters were the primary methods employed to determine
whether stated objectives had in fact been satisfied.

PRINCIPAL FINDINGS

Table 1 illustrates the composition of survey respondents by geographic region. Some 34 countries in
all are represented in this breakdown, 7 of which belong to so-called “first-tier” priority countries, 7 more of
which belong to “second-tier” countries. It is interesting to note that 25% of all respondents were from India
and 25% of all respondents are employed in universities primarily as professors. The high response rate in India
is an example of ERT reaching a country of strategic interest to CIPE and quite possibly provoking a reform
dialogue, thereby addressing objective #4. One Indian reader stated that ERT will enable him “to help convince
some of my European and American friends to initiate steps to commence trade and business with India.”

Respondents from “first-tier” priority countries represented 19% of the total, whereas those from
“second-tier” countries accounted for 44%. These results clearly indicate that the ERT publication is
stimulating the interest of individuals from a wide array of countries, particularly countries of strategic
importance.

Table 1: Percentage of Reader’s Survey Respondents by Region
(based on a total of 88 responses)

Region Percentage (%)
Africa 13
Asia 35
Central and Eastern Europe 2
Latin America & Caribbean 31
Middle East 4
US and Developed Countries 15

Quality and Content

Each ERT edition focuses on a single theme. This single-theme format offers readers a choice of the
following types of articles: interviews with policy-makers and business leaders; case studies; analyses of various
issues and reform strategies; project profiles; regional overviews; and technical papers.



All of the articles offered by ERT received a positive mark in terms of their usefulness. Survey results
indicated that those articles that focused on analyses of reform strategies were the most useful with 91% of
survey respondents rating these articles as good or excellent. More than 80% also rated articles on studies of
institution-building projects and interviews with business leaders as good or excellent. Although no one type of
article received a sub-par rating, 41% of respondents did rank analyses of legislative issues in the fair and poor
category.

Table 2: Ratings of Usefulness by Type of Article (percentages)

Type of Article Excellent Good Fair Poor
Interviews with government leaders 22 50 24 4
Interviews with business leaders 48 35 13 4
Studies of Institution-building projects 41 41 17 1
Analysis of Legislative Issues 21 38 31 10
Analysis of Reform Strategies 71 20 6 3
Reforms Exclusively in Your Region 37 39 16 8
Technical Papers 35 38 23 4

The responses of first-time readers nearly mirror the ones indicated above. 93% found articles on
analyses of reform strategies most useful, whereas 57% rated articles that focused on analyses of legislative
issues as fair or poor.

In 1998, ERT readers continue to use the publication primarily as a source of current information on
economic reform. A majority of survey respondents indicated that they used ERT to prepare lectures or
speeches and approximately one-third make use of it to write articles or books. This suggests that information
on economic reform is being disseminated in some manner. That 25% of respondents are employed in
universities is further indication of the likelihood that information is being disseminated. It is less clear to what
extent these respondents disseminate economic reform-related information to policymakers. However, the fact
that business, universities, and non-governmental organizations are all well represented in the ERT readership is
a clear indication that information is reaching important CIPE constituencies.

From 1996 to 1998, a noticeable increase was witnessed in the use of ERT to prepare lectures and
speeches. Likewise, many university professors also cited ERT as a useful teaching tool. When asked how
ERT articles help them in their work, individual responses provided further evidence that information is
reaching important target audiences. Excerpts of individual responses are:

“I am an employee of the Trade and Industry Bureau which is a governmental organization. The articles
have developed my skills towards international investment, foreign direct investment, and trade so that |
can hopefully participate in regional state policy reformation regarding investment and trade”, Ethiopia.

“At present, I am on the Board of Directors of a few companies since retiring as a senior company

executive. I also work as an Industrial Advisor and Management Consultant to private entrepreneurs and
companies and articles in ERT help to keep me abreast of developments abroad and in my region”, India.

Table 3: Ways in Which Readers Use the ERT Publication (percentages)

Category 1992 1994 1996 1998
For background information n/a 79 60 67
As an update on economic reform n/a 50 71 69
To prepare lectures or speeches / teaching aid 11 59 28 56
To write articles or books 6 28 26 29
To keep as a personal reference 69 25 47 56
To pass on to colleagues or friends 30 21 26 40
To send to a library or reading room 11 26 25 30




With respect to objective #3, an inspection of select reader letters indicates that ERT is assisting
potential decisionmakers in closed, non-democratic societies. Chinese readers declare that the publication has
increased their understanding of economic reform and the development of private enterprises abroad.
Furthermore, 7% (6 out of 88) of those responding to the Reader’s Survey were from Cuba and China. Five of
the six have been receiving the publication for more than one year and they all rated ERT articles on analyses of
economic reform as excellent.

There appears to be a great deal of interest from readers for issues that focus upon their region. A
reader in Portugal called for more articles on European economic integration. A Bulgarian reader suggested an
edition focusing on the problems of Central and Eastern Europe. And still others called for a greater emphasis
on South Asia and sub-saharan Africa. In addition to an interest in issues that focus on regional initiatives for
economic cooperation, readers exhibited interest in a whole series of topics that stem from the recent Asian
financial crisis. These include currency issues, financial and banking reform, the foreign exchange market,
international capital flows, and capital market volatility.

Readership Opinion of Format and Appearance

ERT readers were simply asked to rate the characteristics seen in the table below. The survey did not
directly solicit reader suggestions for the improvement of any of these aspects. Given that 95% of the readers
find the overall usefulness of the publication good or excellent, there is no serious need for any changes to be
made in the overall format and appearance of the publication. The only area that might deserve some attention
is the choice of photos and illustrations. No major changes occurred in the ratings between 1996 and 1998.
Photos and illustrations aside, all aspects received very high ratings.

Table 4: Ratings of ERT’s Style and Format (percentages)

Aspect Excellent Good Fair Poor
Writing style: ease of understanding 67 29 2 1
Easily readable type and presentation 70 28 1 1
Choice of photos and illustrations 27 44 25 4
Timeliness of topic choice 44 44 12 0
Overall usefulness 50 42 5 3
Recommendations:

1. Continue conducting reader’s surveys every two years. It is a formal and relatively easy method for
determining how the magazine is being used and whether the needs of readers are being addressed.

2. Edit the existing reader’s survey in the following way: a.) add a question determining which sector
the respondent represents (i.e. government, university, business, etc.); b.) eliminate the question
addressing the various characteristics of the publication. This question should be included again
only if substantial changes are made to the publication’s style and format; c.) include a question that
will allow the evaluation officer to determine if project development is stimulated by business
associations, research institutes and other associations in key emerging democracies, as stated in
objective #2. The current survey provides no means of collecting this data.

3. Simplify the process of conducting spot telephone audits by the ERT/FEF staff. A document should
be designed to simply record the appropriate contact information of the individual surveyed as well
as the answer to two questions: does the individual receive the publication and do they read it? Use
of such a document will significantly enhance the value of this information to CIPE evaluators
while also opening the possibility of having CIPE grantees who are not distributors conduct audits
in country. Currently, these audits are conducted by CIPE staff from CIPE’s Washington office. Use
of grantees will also eliminate the difficult language barrier that has been encountered.




Forum on Economic Freedom (FEF)

CIPE’s Forum on Economic Freedom is designed to enhance communications programs. It seeks to
accomplish this by satisfying the following objectives:

1) to expand the distribution of CIPE communications tools such as Economic Reform Today
magazine to policymakers around the world

2) to reduce the cost of distributing publications and announcements in countries where CIPE has a
strategic interest

3) to broaden the awareness of programs offered by CIPE and its partner organizations among
policymakers around the world

4) to provide an electronic network for associations and institutes around the world that are on the
cutting-edge of democratic, market-oriented economic reform.

The primary purpose of this section of the evaluation is to examine the extent to which FEF effectively
meets its objectives. The following methods were utilized to determine whether the above objectives were met:

1. A Survey of EAS Subscribers.

2. A Web site Survey.

3. An Analysis of Web site Hits.

The Survey of EAS Subscribers was the primary tool employed to evaluate the FEF. The value of this
method was that by accessing EAS subscribers, this survey was able to collect vital information on not only the
Web site, but also the EAS and the “email on demand” system.

It should be clarified that the electronic announcement service (EAS) is just one small component of the
FEF. This survey revealed general information about the Web site by asking questions that focused on
measuring what took place as a result of the EAS. In this way, the following information mostly examines the
contribution of the EAS towards meeting overall FEF objectives.

Lastly, objective number two could not be addressed in the context of this evaluation.

PRINCIPAL FINDINGS

The CIPE Web Site

According to Web site statistics collected and confirmed by CIPE’s Internet Service Providers (ISP), the
number of people accessing the FEF Web site has increased dramatically over the past two years. The statistics
illustrate roughly a 71% increase in the number of hits received over the past two years. These statistics (refer
to Attachment pages 1-4 in the current FEF proposal) clearly show an increased demand in the use of the Web
site. Moreover, these statistics exhibit the frequency with which many of CIPE’s priority countries are using the
FEF Web site. Increased viewing of the Web site has unquestionably had a positive effect on broadening the
awareness of CIPE around the world.

Some preliminary data recently received by CIPE’s ISP also suggests that the Electronic Freedom
Network (EFN), a feature of the FEF designed to provide links to CIPE partners and other reform-oriented
organization around the world, is receiving some activity. This data suggests that objective #4 is being fulfilled
to some degree. A more detailed analysis of this data will be conducted as more information is provided by the
ISP. The results of this analysis will be included as an evaluative tool in upcoming quarterly reports.

Table 5: CIPE’s Web Site-Average # of “Hits” Per Month

1997 1998

31,023 53,040




The Electronic Announcement Service Component of the CIPE Web Site

As Figure 1 illustrates, EAS subscribers in the United States and other developed countries responded in
greatest number. The 41% of respondents from the developing countries were comprised of 12 “priority”
countries and 6 second-tier countries. The high number of countries being reached through the EAS, 33 in total,
indicates that individuals around the world are accessing the announcement service. Moreover, it is important to
note that a significant number of priority countries are receiving important information concerning CIPE
publications, programs, and other activities.

(Figure 1)
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The composition of those individuals using the EAS is fairly well balanced across sectors with the
exception of the media. In fact, the level of interest is high among business, universities, and non-governmental
organizations, groups that all play an important role in increasing the awareness of CIPE in their countries.

One finds very similar results when looking at the breakdown of non-“US & developing country”
respondents. The fact that the media is underrepresented in this survey is of some concern given the important

role the media can play in broadening the awareness of CIPE programs within their respective countries.

Table 6: EAS Subscribers by Sector of Employment (percentage)

Business Government  University Media NGO Int’l Orgs Other
37% 12% 17% 1% 21% 5% 7%

EAS subscribers do use the CIPE Web site. 93% responded that they have visited the Web site with
84% of those individuals accessing the site one to five times a month. Approximately one-third of EAS users
faces some type of obstacle in accessing the Web site. In addition to a poor telecommunications infrastructure
that plagues many developing countries, the high cost of Internet time was cited as the primary obstacle.

The EAS has had a somewhat positive effect on attracting subscribers to visit the CIPE Web site more
frequently—63% visit the Web site more often due to the EAS. However, it is not entirely clear how they
benefit. Only one half of the respondents requested CIPE publications, CIPE-sponsored publications, or
accessed them electronically as a result of the EAS. The majority respondents also indicated that they were not
compelled to attend CIPE-sponsored events, request information concerning CIPE-sponsored events, or contact
CIPE’s international partners to request information about their projects. However, the finding concerning
attendance at CIPE events should be viewed with caution. While survey data cannot confirm this, it is quite
possible that the vast majority of those responding to the survey do not live near to where CIPE events take
place and therefore, could not attend CIPE events even if they wanted to. Also, according to CIPE staff, there



have been cases in which individuals have attended CIPE lectures as a result of receiving an e-mail
announcement.

The survey also revealed that 70% of the subscribers have not used the “email on demand” service.
Most gave no answer for why they were not currently using this service. As for those who did respond, it is not
a question of the service being too complicated. Rather, most were not aware of this service nor did they know
how it worked.

A further difficulty in assessing the true benefit of the “email on demand” service arose due to an
evident misunderstanding by respondents in the wording of a survey question. The question attempted to isolate
“email on demand” users and determine how many articles they accessed as a result of using this service.
Instead, respondents understood the question to be how many articles they accessed as a result of both the
“email on demand” service and the CIPE Web site.

Although the original question did not serve its’ primary purpose with respect to pinpointing the vehicle
through which users are accessing articles (Web site vs. “email on demand”), it is clear that information is being
disseminated. The table below illustrates that 80% of all respondents do access CIPE articles via the Web site
and the “email on demand” service.

The survey results are therefore somewhat ambiguous in answering the question of whether the EAS
succeeds in expanding the distribution of CIPE communications tools to policymakers around the world. On the
other hand, it is apparent that the announcement service does broaden awareness of CIPE and partner
organization programs. Furthermore, the announcement service, in combination with the FEF Web site, does
accomplish the goal of promoting the distribution of materials.

Table 7: Number of Articles Accessed by EAS Survey Respondents (percentage)

One to Five Six to Ten More than 10 None

56 15 10 19

Subscribers in Romania, Yugoslavia, and Mauritius suggested that their needs could be better met if the
announcement service was able to direct them to similar Web sites or to other sources of information that focus
on regional news or particular themes. One Indonesian subscriber asked CIPE to provide more information on
finding financial resources for establishing a small business and for finding business contacts.

The information that the EAS does offer is being sent in a timely fashion. The frequency of electronic
announcements was rated satisfactory by 80% of EAS subscribers.

Recommendations:

1. Attach a standard set of brief instructions explaining how to use the “email on demand” service to
each EAS message that announces new materials that can be accessed on CIPE’s web site. This
could increase the number of individuals using this service, especially those who may prefer not to
use the world wide web due to high cost and connectivity problems.

2. Include an e-mail message prompt, or web site link, when available, to grantees when
announcements are made pertaining to their events or publications. This could increase the amount
of interaction between EAS subscribers and CIPE grantees.

3. Begin tracking the level of activity in the EAS. If this type of information were monitored by CIPE,
it would be easier to determine whether this technology represents an opportunity for CIPE to
expand the dissemination of information.

4. Investigate whether the low response from the media reflects a correspondingly low number of
subscribers from this important constituency. If so, explore ways of increasing the percentage of
subscribers.




5. Broaden the first and third objectives to include educators and research institutes, not just
policymakers. This suggestion is made based on the significant interest exhibited by these two
groups in the EAS survey.

6. Develop more detailed reports on Web site activity highlighting the level of interest in various
components of the site (i.e. the Economic Freedom Network, ERT, Virtual Association, etc.).
Quarterly “hit” reports will provide the means to measure the degree to which the FEF is providing
an electronic network for associations and institutes around the world, thereby meeting objective #4.

PRELIMINARY FINDINGS FROM WEB SITE SURVEY

The Web site survey has received only 18 responses to-date. This significantly reduces the value of this
information in assessing the usefulness and effectiveness of the web site. Given the fact that the sample size is
not representative and provides incomplete information, no major conclusions can be drawn. It should be noted
that it was only a short two weeks, much of it during the end of year holidays, from the time this survey was
posted on the Web site to the writing of this report.

The survey will remain on the CIPE Web site until the end of January 1999, at which time, the findings
will be collected and updated by the evaluation officer, and included by the ERT/FEF staff in the next quarterly
report for the FEF project. The information is not altogether meaningless and a brief synthesis of the
preliminary findings is presented below.

Over 50% of the respondents were first-time visitors, most of who were from the list of “priority”
countries as identified by CIPE and NED. These first-time visitors were from Russia, Mexico, Haiti, China,
Croatia, Pakistan, and India. They learned about the CIPE Web site through NED and NDI links, general web
searches, and the ERT printed edition. Approximately one half of the people surveyed said they accessed the
Web site to download educational materials and to obtain information about CIPE partners and projects. 90% of
the individuals surveyed stated that they did not receive the printed version of ERT and two-thirds accessed the
Web site in order to read it. In terms of the ease with which users are able to navigate the CIPE Web site
compared to other sites, 20% found it much easier and the remaining individuals found it the same if not slightly
easier. A problem with the fact that so few people responded to the survey, and that some 60% were first time
visitors, is that very little information was obtained on how users may have benefited from the Web site or on
how it might be improved in the future.



